- 3anpoc Ha nogayy npeaIoXKeHui -

Ha OKasaHWe KOHCY/bTaLMOHHbIX YCYr Mo CAe/Ke Mo BbIGOPY YaCTHOro
napTHepa ANs peanusaummn npoekTa passuTus 15 06LLe06pa3oBaTelbHbIX
LKon B CypxaHAapbMHCKON 1 KallKafapbMHCKOW 06/1acTsSX B pamMKax
F4yri

BBegeHune

Ctpaterus pa3sutna Y3bekuctaHa Ha 2022-2026 rogbl, yTBepXKeHHas YKa3oMm lMpe3njeHTa
Pecnybnukn Y3bekuctaH Nelll1-60 (CtpaTerus passutus) u [opoxHas KapTa KPYMHbIX
MPOEKTOB, NMaHUpyembiX K peanusauun B 2022-2024 rofax B paMmKax rocyfapCTBeHHO-
yacTHo Pamku napTHepcTBa («MUl»), yTBepXaeHHble YKa3oMm [lMpe3ngeHTa Pecny6nnku
Y36ekuctan NellM-101, nocTtaBunn nepes pasIMyHbIMW MUHUCTEPCTBaAMM U BeLOMCTBaMU
Pecnybnvkn ¥Y36ekuctaH 3agaynm, B TOM 4Yuc/ie MO PasBUTMIO  HAPOLHbLIX  LUKOJ
MWHUCTEPCTBOM HapoAHOro obpasoBaHusa Pecny6nunku Y3sb6ekuctaH (ganee «MHO») npu
nogfepxke AreHTtctea no passutuio Ul npu MwuHuctepctee (uHaHCOB Pecny6/vku
Y36ekuctaH (ganee «I"Url»),

MHO npu nopgpepxke Ul B HacToswee BpemMs peasnsyeT KOMIJIEKCHYH MporpamMmmy
pasBMTUA TOCYAApCTBEHHbIX LWKoA B pamkax [UIMT ¢ uenbwo cosgaHua po 100
rocyfapCTBEHHbIX WKON Mo BceMy Y36ekunctaHy («Mporpamma wkon MYr»), B HacToswee
BpeMs B paMmkax Mporpammbl wkon MY peannsyroTca Tpy OTAENIbHbIX MPOEKTa, KaXAblin 13
KOTOpbIX BO3r/NaBfseT MHOIFOCTOPOHHWIA 6GaHK pa3BUTWA, BbICTYNAKOLWMIA B KayecTse
KOHCY/IbTaHTa Mo cAefkam:

e 13 wkon B r.TawkeHTe 1 TalWKEHTCKOW 06/1acTK Npu noaaep>xke A3naTtcKuM baHKom
Pa3sutus;

« 15 wkon B CamapkaHfe 1 AHAvKaHe npu noggepxke MexayHapogHoin ®uHaHCOBOM
Kopnopauuu;

« 15 wkon B HamaHraHe wun depraHe npu nogaepxke EBponeickoMm 6aHKOM
PEKOHCTPYKLMWU U PasBUTUSA.

B kauectBe uerBepToro npoekta [lporpammbl UM «Wkonel» MHO wu UM (ganee
«KNneHTbI») CTpeMATCA 3anycTUTb Mpouecc Bbl6Opa 4YacTHOro napTHepa AN peanun3auuu
npoekta Pa3Butme 15 rocyfgapCTBeHHbIX WKoN B CypXaHAapbWHCKOW U
KawkagapbMHCKOM o6nactax B pamkax MUl («MpoekT»).

C aToin uenbto KnneHTol Npun nogaep>xke MuHuctTepcTsa PuHaHCOB Pecny6nkm Y36ekucTtaH
(«M®») xenatoT Bbl6paTb M HazHauMTb KoHcynbTaHTa Mo cpenke («KOHCynbTaHT») ANd
OKas3aHusg MM MoMOLLM B NMOATOTOBKe MPOEKTa M yrnpasneHuy npoueccom otbopa. YactHoro
napTHepa Ana peanusauun [lMpoekTa B COOTBETCTBMM C 3aKOHOAATe/IbCTBOM Pecny6/vku
Y3bekuctaH, Bkawyaa 3akoH o [4YM ot 10 maa 2019 ropa («MpumeHnMoe
3aKoHodaTenbCcTBO O Yl»),

HacToawwmin 3anpoc npegnoxenunin («3M») onpepenset TpeboBaHUA K 3aMHTEPECOBaHHbIM
y4acTHUKAM TOProB No CTPYKTYPUPOBAHMIO CBOUX NPeLN0XeHWUA B COOTBETCTBUN ¢ O6bEMOM



yenyr («Ycnyru»), xenaemoiM KnueHtamu, nogpo6HO onucaHHbiM B lMpunoxenun A K
HacTodAwemy 3r1.

KpaTko 0 npoekTe

MpoeKT npegycMaTpuBaeT CTPOUTENLCTBO M TEXHUYECKOE 06CNYXMBAHME NATHAALATM HOBbIX
30aHWNIA N COOPYXKEHWIA TOCYAapCTBEHHbIX WKOM B CypxaHfapbMHCKON 1 KawkagapbUHCKOM
obnactax ana obcnyxmsaHma ydawmxca 1-11 kKnaccoB CUCTEMbl HAPOAHOro 06pa3oBaHUS
MpaBuTenncTBa Y3b6ekuctaHa B Bo3pacTte oT 7 Ao 18 ner. B 3aBMCMMOCTM OT pasmepa
3eMe/lbHbIX Y4acTKOB, AOCTYMHbIX B LENEBbIX pervoHax, Kaxpgasa wkona 6yaeTr MMeTb
BMecTMMOCTb 80 2000 yyeHMKOB, 4TObbl 06cnyxusatb oT 25 000 go 30 000 yyawmxcs.

Moao6Ho apyrnum npoektam LLIKonbHOM nporpammbl YT, NpoekT 6yaeT MMEeTb aHaN0rMYHY0
CTPYKTYpy B pamkax mogenu Ul «[MpoekTupoBaHue, CTPOUTENLCTBO, (PMHAHCUPOBaHUeE,
nepegaya wu o6cnyxumeaHue» (MC®PMO), KoTopas TUNMYHA AN  COUMANLHBIX W
obpasoBatenbHbiX [YIM. Cpok gelictBus Cornawenns o FUM moxet coctaenatb 4o 30 net
(BKNtOYaa nepuog CTPOMUTENbCTBA) M OYAeT perynmpoBaTbCcs 3aKoOHOA4aTeNIbCTBOM Pecny6amKku
Y36ekuctaH, Bknoyvas NMpumeHnmoe 3akoHofaTenscTso o MUrl.

MexaHuU3m onnatbl, MNpefyCMOTPEHHbIA ana TpoekTta, OyAeT npeacTaBnaTb CO6OWA
nepuoauyveckme nnaTe>xku 3a pfocTynHocTb («MA»), KoTopble 6yAyT nocTynaTb
HenocpeAcTBeHHO OT locypapcTBeHHOro napTHepa. [ npefctaBnser coboil perynspHble
MPOEKTHbIE NaTeXxu, npou3BoiMMble [TOCYAapCTBEHHbIM MApTHEPOM B MOJIb3Y YACTHOrO
napTHepa 3a obecrneyeHne «AOCTYMHOCTU» LWKOM. YacTHbIN napTHep 6yLeT NPOEKTUPOBAaTb,
CTPpOUTb, 06CNYyXUBaTb W (MHAHCMPOBATL CTPOUTENILCTBO LWKO/M. [locne 3aBepLueHUs
CTPOUTENLCTBA U 3aCefeHUs LWKOJMbHbIX 34aHWiA YaCTHbI napTHep OyAeT npefocTaBnATb
yCnyrun no 3sKcnjyaTauuu nomelleHuid Ana o6CNy>XuMBaHUS LIKON B TEYEHUE BCEro cpoka
pevicteua UMM, Mocne aToro 6yaeT BbiNAayYeH exXxerogHblin MM npy ycnoBum, YTO yKasaHHble
B KOHTpaKTe cTaHAapTbl 3geKkTuBHOCTU OyAyT cobnogarbCa B TeyeHWe BCEro Cpoka
pevictema UM, MM 6yget BbinnaumBatbCcs B y36eKCKMX CymMmax, KOTOpble MOryT ObiTb
4aCTUYHO UK MOMHOCTLIO NpuBA3aHbl K gonnapam CLUA.

OXupaeTtcsa, UTO KOHKPETHO An14 3Toro npoekra MNJ 6yneT cOCTOATbL U3:

» TBepAable 3aTpaThl

e MAarkue 3arparhl

» KanutanbHble 3aTpaTbl HA TEXHWYECKOE 06CyXMnBaHUe

» KopnopaTusHbIii NOLOXOAHbIA HANOr 1 Apyrve NPUMeHUMbIE HaNoru

» O6CcnyXuBaHve fonra: NpoLeHTHbIE 3a 06CnyXuBaHue (M n06ble apyrue cbopsl, Np
eAyCMOTPEHHbIE B COMNalleHnn 0 PUHAHCMPOBAHUN)

» O6cnyXuBaHue fonra: noraweHre 0OCHOBHOr0 fosira

* PeHTabenbHOCTb COOCTBEHHOIO KanuTana



MeTopgonorunda KOHCY/IbTNUPOBaHUA Mo cAesikam

KoHCYnbTaHT No cpenke GyAeT NpuBfieyeH B KauecTBe BeAyLlero COBeTHMKA [AN15 OKa3aHWS
noadepXkn KnueHtam B BbiNonHeHun O6bema ycnyr, BKAKYas NPOLECC BbIGOpa 4acTHOrO
napTHepa Ans peanusauuu MpoekTa.

[na BbINONHEHUA TEXHUYECKUX WU OpuAnYecKux TpebosaHuii Ob6bema ycnyr v noLmep>Kku
obuieir paboTbl KoHcynbTaHTa no cgenkam KnveHTbl 6yayT OTAeNbHO npuobpeTaTb W
HaHWMaTb OMbITHbIE CTOPOHHME TEXHUYECKMNE U HOPUANYECKNE KOHCANTUHIOBble MPMbI ANS
LOMOMHEHNA KOHCYNbTaTMBHOW rpynmnbl. OXuAaeTcs, YTO KOHCY/NbTaHT MO caenkam byner
ynpaensiTb W KOOPAUHWUPOBATb YCUANS CTOPOHHUX TEXHUYECKMX U  OPUANYECKUX
KOHCY/IbTaHTOB.

OxunpaeTcs, UTo paboThl HaZ Ycnyramu 6yayT OCYLLeCTBAATLCA B TECHOM COTPYLHUYECTBE C
npegctasmuteniMn KnneHToB Ana co6/04eHUSA KaXKA0ro CpoKa, YCTaHOBNEHHOro KnveHTtamu
[N5 0KazaHWA Y CNyr; CPOKM KaXA0ro OCHOBHOIO aTana npeacTas/eHbl HKe. OXngaeTcs, 4to
KOHCYNbTaHT c034aCT CBOW paboumnii nnaH 1 3afeiiCTBYEeT CBOU pecypchbl AN5 Y4,0BNETBOPEHNUSA
3TUX 0XugaHuin. B no6oe BpeMs KnnveHTbl MOTYT MepecMOTpeTb Takme CPOKM U NMOPYUUTb
KOHCYynbTaHTy COOTBETCTBYIOLLMM 06pa3oM NEPecMOTPETb CBOW paboumnii nnaH.

OCHOBHbIE 3Tanbl N CPOKN

1. Pa3paboTKa KOHLEeNLMM NPoeKTa 1 OLEeHOYHON AOKYMeHTaL UM CeHTs6pb 2022 roga
npoekKTa.

2. BHeceHue KoHuenuum npoekTa B KabnHeT MUHUCTPOB Ha OkTs6pb 2022 roga
YTBEPXKAEHWE.

3. MopgrotoBKa TeHAEPHOW fOKYMEHTaLMMW U 06bsIBIEHVE NEPBOrO Axsaps 2023 roga
aTana TeHgepa.

4. OueHKa JOKYMEHTOB MepBoro arara. WioHb 2023 roga

5. O6bsiBNEHME BTOPOro 3Tana TeHaepa. Wronb 2023 roga

6. MNpvem 1 oueHKa JOKYMEHTOB BTOPOro 3Tana. [Jekabpb 2023 roga

7. O6baABneHVe nobeanTens TeHaepa. MapT 2024 roga

Oxupaemasi CTPYKTypa NpeanoxXeHns n Tpe6oBaHnsa K KoHCYyNbTaHTy

OTBeT Ha fAaHHbI 3anpoc Ha nojayy npeanoXeHWin (MHAMBMAYANbHbLIA 3asBUTENb WK
KOHCOPUWYM) A0/DKEH 6biTb MOATOTOB/IEH HAa AHT/IMNCKOM/PYCCKOM A3blKe W COAepXaTb
cnefyroLwyo NHpopmaLmio:

a) CoOoTBeTCTBYWLWMIA ONbIT: NHPOPMaLMA 06 ONbiTe NOTEHLNaNbHOIT0 KoHCcyibTaHTa
B yc/lyrax ¢ aHanorm4yHbiM 06beMOM KOHCY/NbTauuiA, COBEPLUEHHbIX 3a nocnegHue 5
(nATb) neT B coumanbHbIX cekTopax UM  (Bkawuas obpasoBaHue w
34paBOOXpaHeHne) [ANn8 MPOEeKTOB C WHBECTUMLMOHHOW CTOMMOCTbiO 60nee 100
MUNNNMOHOB gonnapos CLUA (go 25 6annos);

b) lMpefno>keHne O BO3HArpa>K/eHWn: B COOTBETCTBUM C MpoekTom CornaweHuns 06



d)

f)

9)

OKas3aHWW KOHCYNbTaUWMOHHbIX YyeayT, MpeAcTaBfeHHbIM B [punoxeHun B,
noTeHumnanbHbli  KOHCY/NbTaHT  yKaXeT npejnaraemoe WM  eAVHOBPEMEHHOE
Bo3HarpaxaeHue 3a BbinonHeHne Ycnyr (o 40 6annos);

MeTogonorna npegnaraemas noTeHuManbHbiM KOHCYNbTaHTOM € NOAPOGHbLIM
onucaHWeM npeAnaraeMbiX AeNCTBMIA MO LOCTMXEHUIO Pe3ynbTaToB, YKa3aHHbIX B
O6beme paboT, npeacTaBneHHom B [lpunoxeHun A. OTBET [A0/MKEH ObiThb
[OMNONMHUTENbHO 0600WeH B Anarpamme MaHTa C yKasaHWeM CPOKOB BbIMO/IHEHWSA
HeobXoANMbIX 3a4a4 1 pesynbTatoB (go 10 6annos);

CocTaB KOMaHAbl: METOLOMOrNSA [O/KHA [AONOJIHUTENIbHO  NOAAEepPXUBATHCS
opraHu3sauuein 1 HasHa4yeHWEM KBann(ULMPOBAHHOIO NepcoHana ¢ UMeHaMu nuy, u
NHopMaL e 0 HAX: COOTBETCTBYIOLLEM 00pa30oBaHUM, NNLEH3MAX, OMbITE PaboThI,
rogax cny>x6bl, obLiemM OnbiTe U KOHKPETHOM OMbITe N0 TPaH3aKLUMOHHbLIM yCyram,
COOTBETCTBYOLNIA cekTopy MpoekTa (8o 25 6annos);

O6s3aTenbcTBO: MUCbMEHHOE 3aABNEHNE O HANMUYUW A0CTAaTOYHOW KOMMETEHUMN, a
TaK)Xe 4e/lOBEYECKUX, BPEMEHHbIX, MAaTepuanbHbIX U KanuTasibHbIX PECypcoB ANA
BbINO/HEHNUA O6bema Ycnyr;

KOHAMKT uHTepecoB: [lMMCbMeHHOE 3afBieHWe 0 Hannuuum (Unn OTCYTCTBUM)
N060ro NOTEHLMaNbHOro KOH(MINKTA NHTePeCcoB. Ecnm NpuMeHUMo, yKaxuTe, ecTb
NN B HacTosllee BPeMS Y MOTEHLMANbHOIO KOHCY/NbTaHTa MO CAefikaM MaHaTt Ha
BO3MOXHYIO TpaH3aKLMI0, KOTOpas MOXET MPUBECTU K KOH(IMKTY, ecnv OH Oyget
BOBJIeYeH B NPeAoCTaB/ieHNe 3TOr0 MaHAaTa Ha KOHCYbTUPOBaHWe Mo CAeNKam.

AHTUKOPPYNUUOHHbIE  MONO>KeHus: Kaxpas M3  CTOPOH, a@uanpoBaHHbIX
(B3aMMOCBSi3aHHbIX) NML, PabOTHMKOB M NOCPEAHUKOB OTKa3blBaeTCsH KaKMM-n60
o6pa3om CTUMynuMpoBaTb pPabOTHMKOB WM YNOSHOMOYEHHbLIX MNpeAcTaBuUTeNel
APYroil CTOPOHbI, B TOM YKCNe NyTEM NPefOCTaBNEHMNSA AEHEXHbIX CYMM, NOAApPKOB,
6€3B03Me34HOr0 0KasaHWs yCNyr UAu BbINOIHEHMSA PaboT K HUM, HamnpaB/ieHHble Ha
obecneyeHne  COBEPLUEHMA  3TUM  PabOTHMKOM  WAM  YNOAHOMOYEHHbIM
npeacTaBUTENEM KaKMX-N1M60 AeACTBWIA B MOMb3Y CTUMY/UPYHOLLEA CTOPOHBI.

I‘Ipe,u,nocunkm K NOTEHUNanbHbIM y4aCTHNKaM TOPros:

PecnoHAeHTaMu No gaHHOMY 3anpocy Ha nogavy npeanoXKeHuii MoryT 6biTb aBTOPUTETHbIE,
OMbITHbIE U KBAIM(ULUPOBAHHbIE MEXAYHAPOAHbIE N/UN MECTHbIE UHBECTULIMOHHbIE GaHKMN,
KOMMepYecKne GaHKM M KOHCY/NbTaLMOHHbIE (DUPMbI, MMEIOLLNE OMbIT KOHCYNbTUPOBAHUA
rocyflapCTBeHHbIX OpraHu3auuii ¢ NoATBEPXKAEHHbIM OMbITOM YCMeLWHOro npefocTaBneHUs
KOHCY/NbTaLUMOHHbIX YCNYT N0 CAeNKam A5 aHaNornMyHbIX TUNOB 3afaHuii.

MpefnoXeHns Tex Y4YaCTHMKOB TOProB, KOTOPble HE MOTYyT MOSIHOCTbIO YAOBMETBOPUTH
TpeboBaHMs NyHKTa (2) Bbllle, paccMaTpuBaTbCs He OyayT.

Ecnun pecnoHAeHTOM SBASETCS KOHCOPLUYM:

Begywuii  uneH  KOHcopuuyMa [JOfIXeH MpeAocTaBUTb BCHO  HEO6XO4UMYHO



NH(OPMaLMIO, YKa3aHHYH BbILLE;

n.  Bce uneHbl KOHCOpuMyMa [O/DKHbI MOArOTOBUTL WM MNOAMMCATb COrnalleHne O
KOHCOpLUMUYyMe, NpU3HaloLee 1 ynonHOMO4YmMBatoLLee BefyLlero YjeHa KoHcopuuyma
NMPUHMMATb peLleHns OT MMEHM KOHCOopuMyMa M 6bliTb KOHTaKTHbIM NULOM A/
KOHCOpLMYMa;

Ll  Tpe6oBaHMA K COOTBETCTBYIHOLLEMY OMbITY, YyKa3aHHble B MYHKTe (a) BblILLe,
MPUMEHAIOTCA TO/IbKO K BefyLleMy YieHY KOHCOPLUYyMa;

iv.  [lpyrve 4sieHbl KOHCOPLMYMa LO/KHbI NPefocTaBnTb 0TBEThI Ha (a), (€), (f), () Bbiwwe;

v.  BcA uH(popmauusa, KOTOPYH [LO/MKHbI MPefOCTaBUTh Y/eHbl KOHCOPUMYMa, AO0/MKHA
ObITb NpefocTaB/eHa B paMKax OAHOro Maketa OTBETOB; WHAWBWUAYasibHble OTBETHI
Y/eHa KOHcopLMyMa paccMaTpuBaTbCs He 6yAyT;

vi.  Kaxablil uneH KOHCOpLMyMa MOXET 6blTb Y4/IeHOM TOJIbKO OAHOr0 KOHCOpLMYyMa.

CpoK nofaun 3asBOK U apyras nHgopmayms

3avHTepecoBaHHble YYaCTHUKN [aHHOro 3anpoca NpefnoXXeHui LO/MKHbI NpefcTaBuTb CBOU
MOJIHblIE KOMMEPYECKNE NpPeAsIoXeHUs B 3N1eKTPOHHOM dopmate Ao 18:00 (Mo TawwKeHTCKOMY
BpeMeHn) 27 noHa 2022 rofa no KOHTAaKTHOMY ajpecy, YKazaHHOMY HUXe:

r-o AHBap [lyB/1I0HOB, HavyanbHUK oTAena, AreHTcTso no passutuio M4l npu
MwuHUcTepcTBe PUHAHCOB Pecny6/nkn Y36eKuncTaH;
Ten.: +99871 2030307 (708); anekTpoHHasa noyTa: ADuvlanov(amvxmf.uz

r-1 Pyctam 3ynapos, HavyanbHuUK otgena M4r n mmyuwectesa MmnHucTepcTesa Hapo4HOro
obpa3oBaHusa Pecnybnnku Y36eKucTaH;
Ten.: +99855 5037400 (6090); anekTpoHHaa noyTa: Zuparowr'ax fwur

OTKa3 oT OTBETCTBEHHOCTU

[aHHblii 3anpoc He anseTcsa odepTon, KnmeHTbl He 06A3ylOTCA NPUHUMATb Kakue-nmbo
odepThl WM 3aKYaTb Kakue-nMbo KOHTPaKTbl B COOTBETCTBMM C HacToAwwmm 3rl.
CoOoTBeTCTBEHHO, HacToawuid 3IM He npeanonaraeT 3aknlyeHWs [orosopa B Cuny
nybnvkauuy HacToAawero 3 n/mnn nonyyeHns 3asaBoK B CBA3W C HUM, 60 Ny TEM Neperosopos
U 06CY>KAEHUI C OLHUM UAWN HECKONbKUMU yyacTHUKaMy 0T6opa B OTHOLWeHNUM MpoekTa.

MaTepuanbl 1 uHoOpMauusa, cogeprkaliuecs B 3TOM [OKYMeEHTeE, npejHasHayeHbl AN
MCNOMb30BaHNUA B Ka4yeCcTBe NpefBapuTeNbHOro 0630pa TO0NbKO Haubosee Ba>KHbIX acnekTOoB
MpoekTa v B KayecTBe 06LEro ykazaHua Ha 06bem ycnyr, KOTOpble MOXKHO 0XKugaTb 0T
KoHcynbTaHTa no caenkam.



3a 1 OT UMEHN: 3a 1 OT MEHMW:

MWHNCTEPCTBO HAPOAQHOIO AIFEHTCTBO NO PAIBUTUIO
OBPA3OBAHUNA PECIMYBINKW rMoCYaAPCTBEHHO-YACTHOIO
Y3BEKNCTAH MAPTHEPCTBA
Or: or.
Oor:
OAMNTBEK NCAKOB

3amecTuTeNlb MUHUCTPA (PUHAHCOB



NMPUNOXXEHUE A
OBBEM YCNYT

Llenb aToro 3agaHus 3ak/oyaeTcs B TOM, 4T0Obl KOHCYNbTAHT MO cAefikaM okasan nopgepxky MHO
n APIYlT B noarotoBke npoekTa B TeYeHWe Tpex 3TarnoB Ha ocHose [YIT B COOTBETCTBMM C
MpMmeHMbIM  3aKOHOM O TYlT u gpyrumMum  HOPMATMBHBLIMM  MOJIOKEHUAMK, BK/KOYAKOLWMMMN
nepesoByt0 MeXAYHapOAHYHO MPaKTUKY.

Otan 1: MoarotoBka npoekTta (npeaBaputesibHoe T30), pa3paboTKa KOHUeNUUM w©
OLUEeHKa NpoekTa Ana yreepxaeHna KabnHetom MMHNCTPOB 1 NPOBeAeHNA TeHaepa)

Llens:

MposegeHne MpeaaputenbHoro T30 u noggepxka KnumeHtoB B pa3paboTke maTepuanos,
HeobXoAuMbIX B COOTBeTCTBMM C 3akoHoM 0 Yl (2019 r. u c u3MeHeHuAMM) Ans
yTBepXAeHns KabuHeToM MMUHUCTPOB A1 WHULUMPOBAHWA TEHAEPHOro npotecca no
npoektam MYri.

OCHOBHbIE 3afauu:

MoarotoBuTb NpeaBapuTensHoe TIO, KOHLEMNUNUIO NPOEKTA, JOKYMEHT 00 OLIEHKe NMpoeKTa u
Apyrvie BCromorartesibHble UCCNe0BaHMA, KOTOPbIE MOTYT MOTPe60BaTLCA B COOTBETCTBUM C
nonoxeHuamu 3akoHa o M4l n conyTCTBYOLWMUX HOPMATUBHbLIX aKTOB.

A. Tlogrotoska npegsaputensHoro T30, BkaYas:
1. TexHuM4YecKas OoueHKa, BKIOYaKLWas:

a) pas3paboTKa OCHOBHOro o6bema ycnyr, KoTopble OyayT NpefoCTaBfATbCS B pamKax
MpoekTa,;

b) onpegeneHne KNOYEBbIX KOMMNOHEHTOB, HEO6X0AMMbIX AN 06ecreyeHns onTUMaibHOM
peanusauun MNpoekra;

C) aHanM3 OnTMManbHOW  MOLWHOCTM WU MeCTOnosoXeHus [poekta € y4yeToM
CyLecTBYytOLLEro 1 6yayLero cnpoca v NOrMCTUYECKUX OFPaHUYeHW;

d) aHanuM3 anbTepHATUBHbLIX 3HEProdPEKTUBHLIX TEXHUYECKMUX PELIEHWA C yKasaHWem
CTOUMOCTHU, 3PNEKTUBHOCTM N 3KONIOTUYECKMX NPEUMYLLECTB;

e) noATBepXAeHWe 060CHOBAHHOCTW W AOCTOMHCTB NpejnaraeMblX peleHnii/KOMNOHEHTOB
MpoekTa,;

f)  BblfiBNEHME MOObIX KPUTUYECKUX TEXHUYECKUX WM KCNNyaTalMOHHbIX OrpaHUYeHunin ansa
npegnaraeMbiX peLleHnit/KomnoHeHToB MpoekTa;

g) onpegeneHune N06bIX NHBECTULMIA, KOTOPble, BO3MOXHO, NOTpebyeTcs 3annaHupoBaTh U
ocylecTBuTb KnneHtam ans BBoja B feiicTBue [poekTa, U OLEHKY CTOMMOCTU TaKuUX
WNHBECTULUNA;

h) npepocTaBneHMe aHanM3a pblHKa U NPOrHo3a 40X040B OT Pe3ynbTaTtoB (eCc/n NPUMEHNUMO)
lMpoekTa B COOTBETCTBMM C MpeasaraembiMun pelueHnaMu/komnoHeHTamu Mpoekra. 310
[0O/DKHO BK/KOYATb OCHOBHbIE JOMYLLEHUA 415 NPefoCTaBleHns UCXOAHbIX LaHHbIX A1
(PMHaHCOBOrO aHann3a;

i) BbICOKOYpOBHEBas OLEHKa YCNOBMIA W MNPUrOAHOCTM yyacTKa, MNpeaoXeHHOro
KnneHtamu, ©n /n06ObIX anbTEPHATMBHbLIX YYacTKOB, B KOTOPbIX MepBOHaYasibHO
OMpefeNieHHbI y4aCTOK He CYMTaeTcs MNOAXOAAWMM; OnpejesneHre ONTUMaibHOTIO



j)

k)

a)

b)

d)

b)

c)

yyacTKa AO0/KHO MPOBOAUTLCA NPWU NOAAEPXKKE CO CTOPOHbI KNneHToB w/vnu apyrux
opraHos NpaBuTenbCcTBa NO TPebOBaHNIO 3aKasuunka.

npegBapuTenbHas paspaboTka KA4YeBbIX Nokasartenein aeKTUBHOCTU/TpebOBaHUI 1
CTaH4apTOB KayecTBa, KOTOPbIe AO/KHbI ObITh OMpefesieHbl B pamkax CornaweHus o MY
(APTYI) B COOTBETCTBMM C MEXAYHAPOAHOW MNPaKTUKOM U MECTHbIMU YCIOBUAMM
aKcnyaTauuu; a Takxe

npefsapuTesibHble NpeLnonoXeHus, a Takxe npegnaraemole cueHapuu
YyBCTBUTENbHOCTY AN TEXHUYECKUX U 3KCM/yaTalMOHHbIX NapaMeTpoB

®1HaHCOBO-3KOHOMMYECKas OLeHKa, KOTopas BK/OYaeT:

ncnonb3oBaHve  PUHAHCOBOW  mMogenu,  pa3paboTaHHOW € MCNO/Mb30BaHWeM
onpeseneHHOro noAxoAa K MoAeIMpoBaHuo N KNHOUYEBbIX MPOrHO3HbIX AONYLEHW;
npoBeJeHNe aHain3a COOTHOLIEHNA LieHbl U KayecTBa U APYruX OLEHOK, KOTOpble MOryT
notpe6oBaTbCa AN pa3paboTKM KOHLENUUWU NPOeKTa U JOKYMEHTa 06 OLeHKe NpoeKTa.
AHanu3 3aTpat Ha CTPOWUTENbCTBO, BK/KOYAsA, HO He OrpaHWuMBasCb, CTPOUTENbHbIe
paboTbl, MexaHu4yeckme paboTbl, 3NEKTPOMOHTaXHble paboTbl, WHMPaACTPYKTYpPY,
obopypfoBaHue, 3eM1eyCTPOCTBO U T. 4.

MpegnonaraeMble  (UHAHCOBble  3aTpaTbl,  COOTBETCTBYIOLWME  NpefnaraeMbiMm
TEXHUYECKUM PELIEHUAM U aHANN3Y CLEeHapueB B KA4eCTBE K/THOUEBbIX UCXOAHbIX AaHHbIX
Ans (DMHAHCOBOro aHanu3a (Hanpumep, pAf OLEHOK KanuTafibHbIX, 3KCMyaTaunoHHbIX,
JKCMNyaTauMOHHbIX U 3KCNyaTalMOHHbIX 3aTPaT U 3aTPaT Ha XXMU3HEHHbIN LUK, a TaKXKe
anbTepHaTMBHbIE (DMHAHCOBbIE NapameTpbl).

lMpaBoBas oLeHKa, BKOYaloLWas:

0630p CyLLEeCTBYIOLWMX MPaBOBbIX, HOPMATWUBHbLIX W WHCTUTYLMOHANbHbIX PaMOK U
TpeboBaHMI. JTa OUeHKa A0/HKHA BKAKOYATb, MOMUMO MPOYero, W3y4yeHue npas
3eM/1eN0Nb30BaHNA/LOCTYNA, a TaKXXe HEOOXOAUMbIX COrflacoBaHWUA U paspeLLeHnii;
nposefeHne  NIOObIX  APYrMX  OTCYTCTBYHOLIUX  HOPULMYECKUX  UCCIEL0BaHUNA,
HeobXoAMMbIX AN NOArOTOBKM KoHuUenuuu npoekta n JJokymeHTa 06 OLEHKe NpoeKTa B
COOTBETCTBUW C 3aKOHOM 0 "Y1 1 conyTCTBYIOWMMU HOPMATUBHbLIMW aKTamu,; a TakxKe
onpesenieHne NbbIX KPUTUYECKUX NPaBOBbIX U HOPMATMBHbLIX PUCKOB, a TaKXe aHanu3
npo6enos n npeasaraeMble Mepbl MO CHUXEHWIO PUCKOB A5 peannsaunn MNpoekra.

4. OueHKa BO3AENCTBMA Ha OKPYXXatoLLYH U COLuManbHYH cpeay, BKIKYaroLas:

a)

b)

c)
d)

f)

NMoMOLLLb B OMnpeAeneHnn onTumanbHOro(bix) yyacTka(oB) M BbICOKOYPOBHEBOW OLIEHKE
YCNOBUI 1 NPUrOAHOCTU NPESJ/IOXKEHHOr0 y4acTKa 1 N06bIX anbTepHAaTUBHbLIX Y4aCTKOB,
rae nepBoHavyasibHO ONnpejeNieHHbIN Y4aCTOK He CHMTAEeTCA NOAXOAALLNM;

OLEeHKa Ha BbICOKOM YPOBHE 3KOMIOrMYECKUX W couuanbHbiX Npo6/ieM/BO3LeACTBUIA 1
cobnofieHme BCeX COOTBETCTBYKOLWMX TpeboBaHWA B COOTBETCTBMM C MECTHbIMU
HOPMAaTMBHbLIMW aKTaMmu ¥ MeXAYHapoLHbIMU CTaHAapTaMu;

OLleHKa NoTpe6bHOCTeN/NNaHoB MO OTBOAY 3eM/IN U NepPecesieHnto;

BbISIB/IEHWE TPEBOXHbIX BOMPOCOB, KOTOPble MOrYT OKa3aTb KPUTUYECKOe HeraTMBHOe
BWAHME Ha CTOMMOCTb WAM OCyuWlecTBMMOCTb [lpoekTa, K npefocTasieHue
PEKOMEH/ALNIA BbICOKOTO YPOBHSA MO CHUXEHWUIO PUCKOB MW B CNyyasX, Korga Moxet
noTpeboBaTbCA fasibHeLLee U3yYeHue;

OLleHKa CTOMMOCTHbIX MOCNeACTBUIA HEOBXOAMMbIX Mep M KOPPEKTUPYIOLWNX AeACTBUIA
ONA peLleHns 3KONOTMYeCKUX W coumanbHbIX Npo6/eM/Bo3LelCTBUIA M/MAn BONPOCOB
COOTBETCTBUS;

BbIfIBMIEHVE NOObLIX KPUTUYECKUX UHCTUTYLMOHANbHBIX UAN YNPaBNEHYECKUX PUCKOB; a
TaKxe



9)

a)
b)

c)

d)

a)

b)

c)

d)

e)

a)

b)

Bble3flbl Ha MeCcTa M KOHCYNMbTauMM C COOTBETCTBYHLUMU 3aMHTEPECOBAHHbLIMU
CTOpPOHaMM AN O06LLEeCTBEHHOr0 06CYXAeHUs COBMOAEHUS COUMaNnbHbIX HOPM U
3KO/IOMMYECKNX HOPM Ha OCHOBE MECTHbIX 3aKOHOB W MpaBu/l.

MepBOHavanbHas OLEHKa PUCKOB, KOTOpas BKAtOYaeT B cebs npefBapuTeNbHbIA aHann3
PUCKOB NMOCPELCTBOM:

onpefeneHne KN4YeBbIX (hakTOPoB puckKa (MaTpuua pUuckos);

n3mepeHue N6Oro BbIABNEHHOIO pucka (NOTEeHUNaNbLHOe BAUAHWE U BEPOATHOCTL);
onpefeneHne npeaBapuTenbHOro pacnpeieneHns puckos (C y4eTOM CKIOHHOCTM K PUCKY
COOTBETCTBYHLWMX CTOPOH M MOTEHLMANbHbLIX OrpaHUYeHniA); a Takxke

PekoMeHaLMM N0 MepaM Mo CHKEHUIO pUCKa.

CTpaterns peanusauuy [lpoekTa, 4ToGbl pPeKOMeHAO0BaTb Haubonee MNOAXOASALLYHO
CTPYKTYpY MpoeKTa, 6U3HEC-MOAeNb U T. [. ANS peannsauumn MpoekTa ¢ y4eToM:

onpefeneHve OMNTUMaJbHOrO roCyAapCTBEHHOro napTHepa [lpoekta Ha OCHOBe
(hMHaHCOBbIX M YNpaB/eHYeCKNX BO3MOXHOCTEN, OMbITa yNpas/ieHns akTuBaMun n Lpyrux
KNH0YeBbIX BOMPOCOB (DMHAHCOBOW MPUBNEKATE/NIbHOCTMU, a TakXe Mnoc/ie [eTanbHOro u
BCECTOPOHHEro npouecca U3y4eHns pbiHKa,

KOMMepYecKas OLeHKa, BKIYas pekoMeHfauuu no CTPYKType cAenku u Tpebyemomy
MOBbILIEHNIO KPeAUTOCNOCOOHOCTH, BKIOYAA CTeneHb FOCYAapCTBEHHON MNOAAepXKU
MpoekTa

obpatHas CBA3b C PbIHKOM W WHBECTOPaMW W BHELPEHME NyULINX MEXAYHapOLHbIX
npakTuK

(YHKLUMM W YCNYrn, KOTOPble [AOJIKEH BbINOMHATE  KaXAbl M3  4acTHOro U
rocylapCTBEHHOr0 CEKTOPOB, NOTeHLUMaNbHble NCTOYHUKK LOXOA0B;

[EeHeXHble, (huckKanbHble U Apyrue B3HOCHI, Tpebyemble OT MpPaBUTe/IbCTBA, B TOW Mepe, B
Kakoi pekomeHgyemas CTpykTypa Yl npoTuBOpeynT AeNCTBYHOWMM 3aKOHaM W
npasunam Y3bekucraHa.

PaspaboTka rpaduka mpoekTa Ana cCO3faHWa Auarpammbl [aHTa, OXBaTblBalOLWel Bce
aTanbl NPoeKTa A0 3aK/IIUYEHNS KOHTpaKTa.

PaspaboTka ®UHAHCOBON Mofenn, KoTopas MO3BOMIUT MpoOBecT  (HUHAHCOBO-
9KOHOMWYECKYIO OLEHKY W [0/DKHA TreHepupoBaTb MNpefBapuTe/ibHble (PUHAHCOBbIE
oTYeTbl (B popme 0TUETA O NPUOBLINAX M YObITKAX, OTHETA O ABUXXEHUN JeHEXHbIX CPeACTB
1 6anaHca) BMecTe C pac4eToM (PUHAHCOBOIO BHYTPeHHEro Kypca peHtabensHocts (BKP)
Kak [N NpoekTa, Tak W ANA aKLMOHepoB, a TakXe [pyrue KnoueBble (HUHAHCOBO-
9KOHOMMYECKMe nokasatenu Ans PUHaAHCOBO-3KOHOMUYECKOr0 aHanusa.

Pa3paboTKa 0TYeTa 0 30HAMPOBaHNMN PbIHKA/MHBECTOPA, KOTOPbIA [OMKEH BKIOYATb:

MoAroToBKa MH(OPMaLMOHHOrO MeMopaHAyMa Ans NpoABmXeHus [lpoekTa cpeam
NoTeHUMaNbHbIX MeXAYHAPOAHbIX N MECTHbIX UHBECTOPOB

MpoBefeHMe 30HAMPOBaHUA PbIHKA COBMECTHO C KNMeHTamMu 415 yCTaHOBNEHUS KOHTAKT
a C NoTeHUManbHbIMU UHBECTOPAMU U (hMHAHCUCTAMMW ANS NpeABapUTENbHOr0 NpeacTaB/
eHus MpoeKTa, N3yYeHUs UX MHTepeca 1 BbISIBNEHWUS acMeKTOB, KOTOPble OHM CUMTAIOT Ba
YXHbIMW AN5i CBOET0 y4acTus.



JocTtaBnsemble*:

(1) OTuyeT 0 npeABapuTE/IbHOM TEXHUKO-3KOHOMUYECKOM 000CHOBaHUM (BMeCTe C
COOTBETCTBYIOLLEN KOMMNIEKCHOM 3KCMEepPTM30iA)

(m) OTYeT 0 30HAMPOBAHMM PbIHKA

(w)  PuHaHcoBas MoOLENb

(iv) KoHuenuua npoekta n [LokymeHT 06 oueHKe npoekta (B COOTBETCTBUM C
npasunamu 4rl)

(*MpumeyaHne. Bce pesynbTaTbl [OMKHLI COMPOBOXAATHCA Mpe3eHTauuAMU [AN18 BCeX
COOTBETCTBYHOLNX 3aMHTEPECOBAHHbLIX CTOPOH W O6bITb MOAFOTOB/MEHbl HA AHF/IMACKOM W
PYCCKOM $13blKax.)

OTan 2: TeHAepHasa nojaep)xxka

Llens:

Mocne TOro, Kak KOHUeNuua npoekta M AOKYMEHT 00 OLeHKe MpoekTa 6yayT of00peHbl
KabuHetoMm MwuHucTpoB, KOHCYynbTaHT MO cAefikaM AOJ/DKEH npegocTtasutb KnneHTam BCHO
HeoOXOAUMYIO  [OKYMEHTauul,  KOMMYHWKauWww  C  y4yaCTHMKamum  TOPros  w
aAMUHUCTPATMBHYIO NOAAEPXKY B pa3paboTKe TEHAEPHOW AOKYMeHTauuu 1 noafepXueaTb
npouecc TeHaepa n TeHAepHYO KOMUCCUIO L0 YCMeLWHOro 3aeepleHns, nognucadve MYr un
OPYTUX MPOEKTHbLIX AOKYMEHTOB, B TOM YMC/e COrfalleHns o rocyfapCTBEHHOW NoAAepKKe,
rae rocyfapCTBeHHbI MapTHepP BbICTYMaeT OT CBOEro MMEHW, a He KakK MpeactaBuTeNb
Pecnybnuku ¥Y36ekucraH, kak ctopoHa B Y.

OcCHOBHbIe 3aja4u:

KOoHCynbTaHT MO CAenKaM OKa3blBaeT BCECTOPOHHIOK MOAAEPXKY MpyW NOATOTOBKE U
NPOBeAeHNN TEHAEPHOTO NpoLecca, BKIOYas, HO He OrpaHNYMBasCh:

0] NoOAroToBKa TEHAEPHOW cTpaTterun AN ONTUMWU3ALUU LeHbl MPeAoXeHUs W
MaKC/MafbHOr0 YBE/IMYEHUA KOHKYPEHLUW MexAy Y4YaCTHMKaMu TOpPros, 4TO
NCKNOYaeT HepeannucTUUHble TMNPEeLNoXeHns U YyA3BMMOCTb MNpoeKkTa M3-3a
4ype3MepHO arpeccuBHbLIX TOProB;

(m) [oKymeHTauuMa no npoueccyanbHOMY COOMIOAEHUIO AN OKasaHUs Mnomolwun B
NMOAroTOBKE HEOOXOAMMbIX [OKYMEHTOB (a4 WMMEHHO, CBf3aHHbIX C YKa3oM
Mpe3ngeHTa, CBA3aHHLIX C MOAYYEHUEM MepBOHaAYasibHOrO0 3KOJIOrMYecKoro
paspeLleHmns, CBA3aHHbLIX C MOJSIYYEHWEM MpPaB Ha 3eM/0) A3 0Ka3aHMsA MOMOLLM
KnneHtam B cob6ntogeHun npasun UM, a Takke nNOAAepXKU npouecca
KOHCY/bTauuii C 3aMHTepecoBaHHbIMU CTOPOHaMU;

(iii)  MoproToBka TEeHAEepHO 7 NMPOEKTHOW LOKYMeHTaumnu, BK/KOYas
npegkBanMUKaLnoHHy0 fAokyMeHTauuto (RFQ), TeHAepHYH [LOKYMeHTaLuio
(3M), KpuTepuu OLEHKW, LWAabBNOHbI OLEHKN TeHAEPHbIX 3aABOK, MPOEKThbI
CornaweHunii o FYM n gpyrux NpoeKTHbIX COrnaleHnin, ecnv NPUMEHUMO, TaKnx



KakK [4Oorosopbl apeHAabl 3emnun, n [loroBop Ha MocTaBKy KOMMYHaNbHbIX YCNyr
(anekTpuyecTBa, BOAbI U T.4.) 1 1OroBOp 0 rocyJapCTBEHHOWN NOALEPXKKE;

(iv) OpraHusaumna KOHKYPCHOro TeHAepa A0 YCNewHoro npucyxgeHua APIUT,
BK/OYas:

(a) ynpaBneHue TeHAepHbIM MNPOLECCOM W NpefoCcTaBleHNe HeoOXOAUMbIX
BCMNOMOrarTe/ibHbIX MEXaHW3MOB, TaKMX KaK KOMHaTa [aHHbIX, MpoLecc
BOMPOCOB N OTBETOB U T. A.; & TAKXe

(b) MomoLLb B cOCTaB/IeHUN OTBETOB HA BOMPOCHI NOTEHLMaNbHbIX Y4aCTHUKOB
TOProB, OpraHusauusa npeaTeHAepHbIX KOH(epeHuMid ©u  NOAroTOBKa
HEe06X0MMbIX JOMOMHEHNA/MCNIPABAEHUI N APYTUX MaTepunanos.

(v) (v) MpoBefeHne nOObIX [ONOMHUTENbHLIX WCCNEA0BaHWUNA, KOTOPble MOryT
noTpeboBaTbCAd  MOTEHUMANbHBIM  y4YaCTHUKAM  TOProB A7  OUEeHKM U
NCMONb30BaHUA ONA  Hafnexalleid noAroTOoBKWM  CBOMX  NPefNnoXeHWUn, U
ny6nvkauus Takux uccnefioBaHuii B KOMHaTe [aHHbIX AN [OCTyna y4acTHUKOB
TOPros;

(vi) MomMowb B MNpeaBapuTeNbHOM  KBalM(UKaUMOHHOM  OT6Ope U OLEHKe
npeanoXeHuin, BKIOYas COCTaB/IEHNE OTHETOB 00 OLEHKE MPEeAN0oXEHWIA;

(vii) Tomowb B pearnpoBaHMM Ha Nwobble HOPUANYECKME NPETEH3UN K npoueccy
3aKyrnoK CO CTOPOHbI Y4aCTHUKOB TOPTrOB;

(viii) MeperoBopHasd nofjdepxXkKa KINEHTOB B O06CYXAEHMAX W Meperosopax cC
y4yaCTHUKaMn TOProBs, B TOM YMC/ME MO NMPOEKTHOMY COr/ialleHnto/aM, 1 NomMoLyb
K/IMeHTam B KOOPAMHALUN C APYTUMMW areHTCTBaMU NpaBuUTeNbCTBa.

MpakTnyeckue pesynbrarbl *:

(1) MakeT JOKYMeHTauuu Ans npefaputensHoi ksanuhukaumm (RFQ)
(n) OTueT 006 oueHKe (3Tan 3anpoca NPeanoXeHuin)
(ili)  MakeT goKyMmeHTaumm 3anpoca npeanoxeHunin (31)
(iv) OTueT 06 oueHke (atan 3M)
(v) lMpoekTHble cornaweHns (MCNOMHUTeIbHAA BEPCUA) U IOPULNYECKUE 3aK/TH0OUYEHNS,
KOTOpble MOTyT NoTpeb0oBaThCH.
(*MprmMeyaHune: BCe pe3ynbTaTbl [O/DKHbI COMPOBOXAATLCA Mpe3eHTauuaAMM AN  BCEX

COOTBETCTBYOLMNX 3aMHTEPECOBAHHbLIX CTOPOH U 6bITb MOAFOTOBMEHbl HA AHFIMACKOM W
PYCCKOM $3blKax.)

OTan-3: MNocTTeHaepHaa nogaepxka

MMocTTeHAepHad noafep)kka npefocTasndeTcd Mo B3aMMHOMY corfacuio KrAneHToB w
KoHCcynbTaHTa rno caeske.

Llensb:

Mocne npucyxaeHus Mpoekta KoOHCYNbTaHT MO cAenkam A0/MKeH NoaennTtbes ¢ KnneHtamu
KPaTKUM W3M0XKEHWEM YPOKOB, W3BMEUYEHHbIX 3a MEPUOA KOHCYNMbTAaLUMOHHBLIX YCNYyr Mo
caenkam ans MpoekTa, ¥ NpeaoCcTaBMTb NpeanaraemMyto CXeMy MOHUTOPUHTA.



OCHOBHbIe 337a4MK:

Mocne mnofnMcaHWMS MPOEKTHbIX [OKYMEHTOB KOHCY/NbTaHT MO CcAefkaM OKa3blBaeT
BCECTOPOHHIO NOALEPXKKY NO CNeAyHL MM BOMPOCaM:

(i) Momoub B AOCTMXKEHUMN (PMHAHCOBOTO 3aKPbITKA, BK/IOYas NOMOLLb B NOATOTOBKE
M corfacoBaHun [JOKYMEHTOB MO CAE/Ke, OPUANYECKNE N AOKYMEHTa/IbHbIE MEPONpPUATHS,
Heob6Xxo4MMble AN OOCTVMOKEHUS  (DMHAHCOBOTO  3aKpblTUS U NEepBOM  BbIN/ATHI,
npesycMOTPeHHOW [oKymeHTaMu MO chefnke, BK/w4as, MOMUMO MPOYEro, paccMoTpeHue
LOKYMEHTOB, NPefCTaBNEHHbIX B KA4eCTBE YCNOBUI NpeLefeHT Takoi NepBoi BbINiaThbl

() PaspaboTka CMCTeEMbl MOHWUTOPUHIa W OTYETHOCTWM A1  OTCNEXUBAHUA
[eATeNbHOCTU MOC/e MNPUCYXAEHUA KOHTpakTa Ha npeamMeT CcOOM0AeHUsA  YyCNoBUi
CornaweHuns o M4rl; a takxe

(w) Pe3toMe U3BMEYEHHbIX YPOKOB AN  BbISIBMEHUS W [OKYMEHTUPOBaHMS
M3BMEYEHHbIX YPOKOB C  KIKUYEBbIMW  YCMEWHbIMU/HEYCMELWHbIMKA  (hakTopaMu U
npefoCTaB/eHNS  pPeKOMeHfauuii, KoTopble MOryT ObiTb MOME3Hbl  Ana  Gyayulero
NNaHWPOBaHUS U peann3auuy nNpoekToB MpaBUTENLCTBOM.

MpakTnyeckue pesynbraTbl *:
(i) Cnuctema MOHUTOPUHIA U OTYETHOCTM
(1) OT4YeT 06 M3BNEUYEHHbIX YPOKax

(*MpumeyaHune: BCe pe3y/bTaTbl JO/MKHbLI COMPOBOXAATLCA MPe3eHTauMAMMN AN BCEX
COOTBETCTBYHOLNX 3aUHTEPECOBAHHbIX CTOPOH M 6bITb MOArOTOB/IEHbI HA @HT/IMACKOM 1
PYCCKOM f3bIKax).



MNPUNOXXEHUE 1
OBbEM YCNYT

Llenb aToro 3agaHms 3ak/io4aeTcs B TOM, YTO6blI KOHCYNbTaHT MO CAenKaM okasan nogaepxky MOPE
n PPPDA B nOAroTtoBke MNpOeKkTa B TeYEeHWe Tpex 3TanoB Ha ocHose Y[ B coOTBeTCTBUM C
MpumeHVMbIM  3aKkOHOM O [UIM ©n ApyrMMy  HOPMATWMBHBLIMU  MOSIOKEHUAMM,  BK/IHOYAKOLLMMU

NepesoBY MEXAYHaPOAHYHO NMPaKTUKY.

da3za 1. lMoaroToBKa npoekTta (npeaBaputenbHoe T30), pas3paboTka KOHUenuuu wu
OueHKa npoekTa Ansa yreepxaeHns KabnHeToM MUHUCTPOB M NMPOBeLEHUA TeHepa)

Llens:

MposeseHune MpeaaputensHoro T30 n noggepxka KnmeHtoB B pa3paboTke maTepuanos,
HeobXoA4MMbIX B COOTBETCTBMM C 3akoHOM 0 Ul (2019 r. m C U3MeHeHuAMM) L4
yTBepxaeHns KabuHeToM MWHUCTPOB AN WHULUMPOBAHUA TEHAEPHOro mnpouecca Mo
npoekrtam M4Yrl.

["naBHble 3agayn:

MoAroToBUTL MNpeABapuUTeNibHOE TeXHWKO-3KOHOMMYeckoe O060CHOBaHMe, KOHLEMuuto
MpoeKTa, JOKYMEHT 06 OLieHKe NPOeKTa 1 Apyrue BCNoOMOraTe/ibHble UCCNEA0BaHNSA, KOTOpPbIe
MOryT NoTpe6oBaTbCA B COOTBETCTBMM C MOSIOXEHUAMU 3akoHa 0 TUYM u conyTCTBYHOLLUX
HOPMaTUBHbIX aKTOB.

A. TMogaroToska npeasaputensHoro T30 npoekTa, BKIYad:
1. TexHwnyecKkas ouUeHKa, BK/YaroLlas:

a) paspaboTKa OCHOBHOro o6bema ycnyr, KoTopble OyAyT MpefoCTaBNATLCA B paMKax
MpoekTa;

b) onpefeneHve  K/KOYEBbIX  KOMMOHEHTOB, HeOOXOAMMbIX AN obecnedvyeHus
onTUManbLHOM peanusayuu MpoekTa,;

C) aHanuM3 ONTMManbHOW MOLWHOCTM W MecTOMonoXeHus [1poekTa € y4eToM
CYLLECTBYHOLEro 1 6yayLLero cnpoca v N0rMcTUYECKNX OrpaHUYeHnii;

d) aHanu3 anbTepHATUBHbIX 3HEPTrO3APMHEKTUBHBLIX TEXHUUYECKNX PeLleHU C yKaszaHWeM
CTOMMOCTHU, 3PPEKTUBHOCTU M IKONOTMYECKUX NPEUMYLLECTB;

€) NOATBEPXAEeHMe 060CHOBaHHOCTH 7 LOCTOUHCTB npegnaraemMblix
peLleHniA/KOMMOHEHTOB MpoeKTa;

f) BbigBNEHUE MOOLIX KPUTUYHECKUX TEXHUYECKUX W 3KCNyaTaluMOHHbIX OrpaHUYyeHuni
ANS npejnaraeMbiX peLeHnin/KoMnoHeHTOB MNpoeKTa;

g) onpegeneHne N06bIX MHBECTULMIA, KOTOPble, BO3MOXHO, NOTpebyeTcs 3annaHNpoBaTh
1 ocyulecTBuTb KnneHtam Ans BBoga B fielicTBue MpoekTa, v OLEHKY CTOMMOCTU TaKnUX
WHBECTULUNA;

h) npegocTtaBneHue aHanMs3a pblHKA WM MPOrHo3a [JOXOLOB OT pes3ynbTatoB (ecnu
npumMmeHnMo) MpoekTa B COOTBETCTBUM C Npea/iaraeMbiMU peLleHNAMU/KOMIOHEHTaMK
MpoekTa. 3TO [O/HKHO BKIKOYATb OCHOBHbIE AOMYyLLEHUS ANnA NpefocTaBeHns



)

k)

b)

c)

d)

a)

b)

NCXOAHBIX AaHHbIX 418 (DMHAHCOBOr0 aHanusa;

BbICOKOYPOBHEBasi OLEHKa YCNOBWUIA W MPUIOLHOCTM Yy4yacTKa, MpeasoXKeHHOro
KnneHtamu, u nw06bIX anbTepHaTUBHBIX Y4YyacTKOB, B KOTOPbIX MepBOHaYanbHO
ONpefeneHHbIn y4yacTOK He cuuTaeTcs MOAXOAALWNUM; onpejeneHne ONTUManbHOro
yyacTKa JO/DKHO NMPOBOAMTLCA MPU NOALEPXKe CO CTOPOHbI KNMEeHTOB u/vnn apyrunx
opraHos paBuTenbCcTBa N0 TpeboOBaHUIO 3aKa3yumKa.

npeaBapuTeNbHasa pa3paboTKa KHUEBbIX MOKa3aTenein aPpheKTMBHOCTU/TPeBOBAHWIA 1
CTaHAapTOB KayecTBa, KOTOpble JO/MKHbI ObITb OnpeaeneHbl B pamkax CornaweHus o
MUY B COOTBETCTBMM C MeX[YHApOAHOW MPaKTUKOW W MeCTHbIMW YC/IOBUAMU
aKcnayaTauun; a Takxe

npefgBapuTenbHble  MNPeAnoONoXeHusd, a  TakKXke  npejnaraemble  cueHapuu
YyBCTBUTENILHOCTU A1 TEXHUUYECKUX M IKCM/yaTalMOHHbIX NapaMeTpoB

2. ®UNHAHCOBO-3KOHOMUYECKAdA OLEHKa, KOTOpas BK/OYaeT:

ncnonb3oBaHne  PuHaHCOBOW  Mofenu, pas3paboTaHHOM C  WUCMNOb30BaHMEM
onpeseneHHoOro nNoAxofa K MoAeIMpoBaHMIO U KNHYEBbIX MPOrHO3HbIX LONYLWEHWN;
npoBefeHne aHann3a COOTHOLUEHUS LieHbl M KayecTBa M [PYruMX OLLEHOK, KOTOpble
MOTyT NoTpeboBaThCs 4718 pa3paboTKM KOHUEMLUUM NMPOeKTa U AOKYMeHTa 06 OLEeHKe
npoekTa.

AHanu3 3atpart Ha CTPOUTe/IbCTBO, BK/KOYas, MOMUMO NPOYEro, CTpoUTeNIbHble paboThl,
MexaHuyeckune paboTsl, 3NEKTPOMOHTaXKHbIe paboThl, NHPPaCTPYKTYpY,
ob6opygoBaHue, 3eMeyCTPOACTBO U T. 4.

Mpegnonaraemble  (DMHaHCOBbIE  3aTpaTbl, COOTBETCTBYIOLWME npeaaraembim
TEXHWYECKUM peLUeHUsIM W aHanu3y CLeHapueB B KayecTBe K/HYEBbIX WCXOAHbIX
JaHHbIX AN (PMHAHCOBOrO0 aHanu3a (Hanpumep, Ppsaf OUEHOK KanuTalbHbIX,
3KCN/yaTaUNOHHbIX, 3KCM/yaTauMOHHbIX W 3KCMayaTalMOHHbIX 3aTpaTr W 3aTpar Ha
XXU3HEHHbIN LMK, a TaKXKe anbTepHaTVBHbIE PUHAHCOBbLIE NapaMeTpsbl).

3. NpaBoBad 3KcnepTn3a, BKAOYaloLWas:
0630p CYLLECTBYIOLLMX MPaBOBbIX, HOPMATUBHbLIX W WHCTUTYLUMOHANbHbIX PaMOK U

TpeboBaHMN. OTa OUEHKa [O/DKHA BK/IKOYaTb, MOMMMO [MPOYero, M3yyeHue npas
3eM/1enosib30BaHnA/focTyna, a TakKe Heo6X0AMMbIX COrnacoBaHuii U paspeLleHunii;
nposefeHne OObIX APYrnX OTCYTCTBYHOLWMX OPUANYECKUX  UCCIEeL0BaHUNA,
Heo6XxoAMMbIX AN NoAroToBky KoHuenumm npoekTta v [JokymeHTa 06 OLEHKe MpoeKTa
B COOTBETCTBMM C 3akoHOM 0 [UlT m conyTCcTBYHOLWMUMN HOPMATUBHbLIMK aKTamMu; a
TaKxe

onpegenieHne NO6bIX KPUTUYECKUX MNPaBOBbIX M HOPMAaTMBHbLIX PUCKOB, a TakKXke
aHanu3 npo6enos W npefiaraemMmble Mepbl MO CHVKEHUIO PUCKOB ANA peann3auuu
MpoekTa.



b)

c)
d)

f)

9)

5.

a)

b)

c)

d)

6.

a)

b)

d)

OueHKa BO3/eiCTBNA HA OKPY>XXatoLLYH0 1 COLManbHYI cpedy, BKIOYaoLWwas:

NOMOLLb B ONpegeneHnn onTuManbHOro(bix) yvyactka(oB) U BbICOKOYPOBHEBOI OLEHKE
YCNOBWIA W MNPUFOLHOCTM NPESOKEHHOI0 YyyacTKa W NMo6bIX anbTepHaTUBHbIX
Yy4acTKOB, €CNN MepBOHAaYaNbHO ONpefe/ieHHbIR Yy4acTOK He cUMTaeTCs NOAXOAALMM;
OLleHKa Ha BbICOKOM YPOBHE 3KOJIOFMYECKUX U coumanbHbIX Npo6aemM/Bo3aencTBuii n
cobnofeHne BCeX COOTBETCTBYHOLWMX TpeboBaHUI B COOTBETCTBMM C MECTHbIMU
HOPMaTMBHbLIMY aKTaMy 1 MeXAYHapOAHbIMU CTaH4apTamu;

OLleHKa NOTPe6HOCTeN/NNaHoB N0 OTBOAY 3EM/IA W NEPECENIEHUID;

BbISIBIEHWE TPEBOXHbIX BOMPOCOB, KOTOPble MOTYT OKa3aTb KPUTUYECKOE HeraTMBHOE
BAMAHME HA CTOMMOCTb MWAM OCyuWwecTBUMOCTb [IpoekTa, W npepocTaBneHue
pPeKOMeHAaLNiA BbICOKOTO YPOBHSA MO CHMKEHMIO PUCKOB MM B CyYasX, KOrga MoxeT
notpe6oBaThCA fanbHelLlee U3yveHue;

OLleHKa CTOMMOCTHbIX NOCNeACTBUI HEOOXOAUMbBIX MEP U KOPPEKTUPYHOLWMX AeACTBUI
ONS PeLeHns 3KONOrMYeCKMX 1 coumanbHbIX Npobnem/Bo3aeincTenii n/mnu Bonpocos
COOTBETCTBUS;

BbIABNEHME NOObIX KPUTUYECKUX MHCTUTYLNOHANBbHBIX UMW YNPaBeHYEeCKUX PUCKOB;
a TaKxe

Bble3[bl Ha MeCTa M KOHCY/NbTauMM C COOTBETCTBYIOLMMWU 3aUHTEPECOBAHHbLIMU
CTOpOHaMu [ns O6OLEeCTBEHHOI0 06CYXAeHWs COO/MIOAEHNA COLMANbHBIX HOPM U
9KONOTMYECKNX HOPM Ha OCHOBE MECTHbIX 3aKOHOB U NpaBuJl.

MepBOHaYa/ibHasA OLEHKA PUCKOB, KOTOpas BK/OYaeT B cebs NpeABapuTeNbHbIN aHan3
PUCKOB MOCPeLCTBOM:
onpegeneHne KNO4YeBbIX (hakTOPOB pucka (MaTpuLa puckos);

n3MepeHne NOOOr0  BbIABEHHOT0 pucka (NoTeHUManbHOe BO34encTevMe U
BEPOATHOCTb);

onpefeneHve npeaBapuTeNbHOrO pacnpefeneHns pUcKoB (C yY4eTOM CKIOHHOCTU K
PUCKY COOTBETCTBYIOLLMX CTOPOH M NOTEHLMANbHbLIX OFPaHNYEeHNN); a TakxKe
PekoMeHAaLmMm no mepam no CHUXXEHUIO pUCKa.

CTpaTerus peanusauuy NpPOeKTa, 4YTOObI PEKOMEH0BaTb Hambofiee MOLXOAALLYHO
CTPYKTYpPY NpOeKTa, 6U3HEC-MOAeNb U T. 4. ANS peann3almn npoekTa ¢ y4eToM:

onpefeneHne ONTUMANbHOIO rOCYAapCTBEHHOro napTHepa [MpoekTa Ha OCHOBe
(DMHAHCOBbLIX W YNpPaB/lEHYECKUX BO3MOXHOCTEW, OMbiTa YMpaB/ieHUs akTusamu 1
APYTMX KNKOYEBbIX BOMPOCOB (PUHAHCOBOW MPMBEKATENbHOCTU, a TakKXe Mocne
[leTafIbHOr0 1M BCECTOPOHHEro npoLecca N3yv4eHns pbiHKa;

KOMMepyYeckas OLeHKa, BK/II0UYad peKoMeHaaLum rno CTPyKType CAenkn n Tpedbyemomy
MOBbLILWEHWNIO KPEeAUTOCMOCOOHOCTHN, BKIKOYAA CTeneHb rocyapCTBEHHOW NOALEPXKM
MpoekTa

obpaTHas CBA3b C PbIHKOM W WHBECTOPaAMW W BHeAPEHME NYYLIUX MeXAYHapOAHbIX
NpaKkTUK

(YHKLUMM W YCNYru, KOTOpble [O/MDKEH BbIMOMHATL KaXAblii M3 4acTHOTO MU
rocyfapCcTBeHHOro CEKTOPOB, NOTeHLUMaNbHble UCTOYHUKN AOXOA0B;



e) [eHeXHble, PUcKanbHble 1 Apyrve B3HOCHI, Tpebyemble OT NPaBUTeNbCTBA, B TOW Mepe,
B KakoW pekomeHgyemas cTpykTypa Yl npoTuBOpeynT AeiCTBYHOLMM 3aKOHaM W
npaBuiam Y36eKncTaHa.

7. PaspaboTka rpagmka npoekra Ana co3faHua guarpaMmmbl FaHTa, 0XBaTbliBaloLW el BCe aTanbl
MpoeKTa A0 3aKNYeHNa KOHTPaKTa.

B. Pa3paboTka (pMHAHCOBON MOAenn, KOTopas AO/KHa MNO3BO/IUTb MPOBECTM (PUHAHCOBO-
9KOHOMWYECKYHO OLIEHKY 1 [O/XHA FreHepMpoBaTh NpefBapuTe/ibHble PUHAHCOBbLIE 0TYeThI (B
(hopme oT4yeTa 0 NPUOBLINAX U YObITKaX, OTYETa O ABUXEHUW LEHEXHbIX CPeACTB U GanaHca)
BMeCTe C pacyeToM (MHAHCOBOroO BHYTPEHHEro Kypca peHTabenbHocTb (IRR) kak ans
NpoeKTa, Tak W AN4 akUWOHEpoB, a TakXe Apyrue Ka4yeBble (PUHAHCOBO-IKOHOMMUYECKUE
nokasaTtenun A4na (hMHaHCOBO-3KOHOMWYECKOro aHanm3a.

C. Pa3paboTka 0T4eTa 0 30HMPOBaHUUN PbIHKA/MHBECTOPA, KOTOPbINA J0MKEH BKIOYATb:

a) MoAroToBKa MH(POPMAaLMOHHOrO MeMOpaHAyMa ANs NPOABMXeHMUs MpoeKTa Cpean NOTeHL,
ManbHbIX MEXAYHAPOAHbIX Y MECTHbIX MHBECTOPOB

6) MpoBeaeHWe 30HAMPOBAHMS PbIHKA COBMECTHO ¢ KnveHTamu ans yCTaHOB/EHUS KOHTaKTa
C NOTeHUMaNbHbIMU MHBECTOPaMK ¥ hMHAHCMCTaMK ANS NpeABapUTENbHOr0 NpefcTaBieHUs
MpoeKTa, N3yUYeHNs X UHTepeca W BbISIB/IEHWS acMeKTOB, KOTOPbIE OHM CUMTAlOT BaXKHbIMU [
NS CBOEr0 yyacTus.

MpakTuyeckne pesynbTaThbl™:

(i) OTuyeT 0 npeaBapuTeIbHOM TEXHUKO-3KOHOMWYECKOM O060CHOBaHUM (BMecTe C
COOTBETCTBYHOLLEA KOMMIEKCHOW 3KCMepTU30iA)

(1) OTyeT 0 30HAMPOBAHUU PbIHKA
(w) PunHaHcoBas Mogenb

(iv) KoHuenuwus npoekTa u [JOKyMeHT 00 oueHKe npoeKkTa (B COOTBETCTBMWM C NpaBunamu
ryr)

(*MprmMevaHune: Bce pe3ynbTaTbl [O/DKHbI COMPOBOXAATbCA Mpe3eHTaUUAMMU A1S  BCEX
COOTBETCTBYHLWMX 3aUHTEPECOBAHHbLIX CTOPOH W ObiTb MOArOTOB/EHbI HA AHI/IMACKOM U
PYCCKOM fi3bIKax.)

OTan 2: TeHAepHasa nojaepxka
Llens:

Mocne TOro, Kak KOHUENUWs MpoekTa M LOKYMEHT 00 OueHKe Mpoekta 6yayT 04006peHbl
KabuHeToM MuWHUCTPOB, KOHCYNbTAHT MO CAefikam [0/KEH npefocTaBuTb KaneHTam BCrO
HeoOXOAUMYIO  [LOKYMEeHTauuw, KOMMYHMKaLWK  C  yyaCTHUKamMu  TOpPros U
aAMUHUCTPATMBHYIO NOLJEPXKKY B pa3paboTke TEHAEPHOW [AOKYMEHTauun v nojgepxuBatb
npouecc TeHaepa n TeHAepHY0 KOMUCCUIO L0 YCMeLWHOro 3aeeplieHns, nognucadune MYri un
APYTUX MPOEKTHbIX AOKYMEHTOB, B TOM YMC/ie COrNalleHns 0 rocyfapCTBEHHOWN NOALEPXKKE,



r4e rocyfapCTBEHHbI MapTHep BbICTYNaeT OT CBOEro WUMEHW, a He KakK MpeAcTaBuTelb
Pecny6nunkn ¥36ekncraH, kak ctopoHa B MYrl.

OCHOBHbIe 3afa4u:

KOoHCynbTaHT MO CchenkaM OKasblBaeT BCECTOPOHHIOW MOALEPXKY MPU MNOATOTOBKE W
npoBefileHN TeHLEPHOTr0 MpoLecca, BKKYasA, HO He OrpaHNUYNBaACH:
i) NOAroTOBKa TEHAEPHOW cTpaTerMm AN  ONTUMMU3AUMW  LEHbl  NPeAIoXeHUs wu
MaKCMManbHOr0 YBE/NNYEHUA KOHKYPEHUMW MeXAY Y4yaCTHUKamu TOPros, YTO WCK/IHOYaeT
HepeasMCTUYHbIe TMPEeASIOXEHNA M YA3BUMOCTb MNPOEKTA W3-32 YPe3MepHO arpeccuBHbIX
TOPros;
(M) OokymeHTauUmMs no npoweccyasbHOMY COBMOAEHUIO A1 0Ka3aHWs MOMOLLW B MOATOTOBKE
Heo6X04MMbIX [LOKYMEHTOB (& UMEHHO, CBfi3aHHbIX C yKa3oM [lpe3ufeHTa, CBA3AHHbIX C
MoJiydyeHMEM MepBOHAYaSIbHOIO 3KO/IOTMYECKOr0 pas3peLleHns, CBA3AHHbIX C MONYyYEeHUEM
npaB Ha 3eM/K0) ANS oKasaHus nomowy KnueHtam B cobnogeHumn npasmn YN, a Takxke
NoAAep>KKKN npoLecca KOHCY/bTalnil ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMU;
() MogroToBKa TeHAepHO n MPOEKTHOW LOKYyMeHTauum, BK/IH0Yas
npegksanpukaumoHHyto  gokymeHTtaumio (RFQ), TeHaepHyt fgokymeHTauuto  (3I1),
KPUTEPUM OLEHKN, LWabNOHbI OLEHKM TeHAEPHbIX 3adBOK, NpoekTbl CornaweHus o MYr wm
APYTUX NPOEKTHbIX COrfaleHunid, ecnm NpUMeHUMO, TakMxX Kak [OroBopbl apeHAbl 3eMau, K
[loroBop Ha MOCTaBKY KOMMYHa/bHbIX YCNyr (3/1eKTpuyecTsa, BoAbl U T.4.) u [lorosop o
rocyfapCTBeHHOM NOALEPXKKe;
(iv) OpraHu3auuns KOHKYpCHOro TeHAepa 40 YCnewHoro npucyxaeHus CornaweHusa o M4Yri,
BK/HOYas:
a. AIMVH/CTPUpPOBaHMe TeHAEPHOro npouecca v npejocTaBieHne HeobXo4UMbIX
BCMOMOrarTe/ibHbIX MEXaHM3MOB, TAKMX Kak KOMHaTa [aHHbIX, NMPOLEecc BOMPOCOB
M OTBETOB U T. [.; & TaKxXe
6. MNomowb B MOArOTOBKE OTBETOB Ha BOMPOCHI MOTEHLUMANbHbIX YYaCTHUKOB,
opraHusaums npegTeHAepHbIX KOH(EpPeHUMn W MOAroToBKa HeobX04UMbIX
[JOMNONHEHUA/McNpaBieHnii 1 Apyrux MaTepuanos.
(v) MposeseHne NMOObIX AOMONHUTENbHBIX UCC/EL0BAHUIA, KOTOPble MOryT MnoTpe6oBaTbCs
MOTEHLMaNbHbIM Y4YaCTHUKAM TOProB [A/11 OLEeHKW W WCMONb30BaHWUA [N HaA/iexallei
MOArOTOBKM CBOUX MPEAIOKeHU, U nybnmkaumsa Takmx nccnefoBaHUin B KOMHaTe AaHHbIX

AN AOCTYyNa Y4aCTHUKOB TOProB;

(vi) Momouwb B MpeABapuTe/lbHOM KBaMM(PUKaLWOHHOM OT60pe M OUEHKEe MPEeanoXeHWU,
BK/IHOYas COCTaB/ieHWe OTYETOB 00 OLeHKEe NPeLN0XeHWNA;

(vii) Momowb B pearMpoBaHUM Ha Nt0ObIe LOPUANYECKME MPETEH3UM K NpOLeccy 3aKynokK co
CTOPOHbI Y4aCTHUKOB TOPrOB;

(viii) MeperosopHasa noAafepXkKa KAVEHTOB B 0O6CYXAEHMAX M Neperosopax C yyacTHUKaMu
TOProB, B TOM YKC/IE MO NPOEKTHOMY COr/lalleHUto/am, 1 MOMOLLb KINeHTaM B KOOpAUHaLUu
C pYrMMU areHTCTBaMM NpaBUTENbCTBA.

MMpakKTnyeckume pesynbTaThl™:
(i) MakeT joKyMeHTauuun Ans npeABapuTenbHon kBanngukaunm (RFQ)

(n) OTueT 06 oueHke (3Tan RFQ)



(iii) MakeT foKyMeHTauumn 3anpoca npegnoxeHunii (3M)
(iv) OTuet 06 oueHke (3Tan 3IM)

(v) TpoekTHble cornaweHns (UCNOMHUTENbHAA BEPCUA) U OPUANYECKUE 3aKTHOYEHNS,
KOTOpble MOTyT noTpeboBaTbCA

AMpumeyaHue: Bce pe3ynbTaTbl AO/DKHbI COMPOBOXAATbCA Mpe3eHTauusMu A8 BCeX
COOTBETCTBYHLWMNX 3aMHTEPECOBAHHbIX CTOPOH W ObiTb MOArOTOB/IEHbl HA AHTIUACKOM W
PYCCKOM fi3blKax.)

dasa-3: lNocTTeHgepHas Noagep>xxka

MocTTeHAepHasa noALep)XKa MpefoCTaBnAeTcqd MO B3aMMHOMY corfnacuio KiveHTOB M
KoHCcynbTaHTa no chesnke.

Llens:

Mocne npucyxgeHus MNpoekrta KOHCYNbTaHT MO CAeNKaM LO/KeH nofgenutbca ¢ KnneHTtamu
KpaTkuM W3N0XKEeHWeM YPOKOB, W3BfIeYEHHbIX 3a Mepuof KOHCYNbTauWOHHbLIX YCAyr no
caenkam ang MNpoekra, 1 NpegocTaBUTb NpegnaraeMyto CXemy MOHUTOPUHTA.

OcHOBHbIe 3ajauu:

Mocne noAnMcaHUs MNPOEKTHbIX [AOKYMeHTOB KOHCYNbTaHT MO cAenkam OKasblBaeT
BCECTOPOHHIOO MOAAEPXKY MO CneAyoLIUM BONPOCaM:

(i) Momowb B JOCTWMXKEHUM (HDMHAHCOBOIO 3aKPbITWUA, BK/OYAs MOMOLLL B MOAFOTOBKE W
cornacoBsaHun [lOKYMeHTOB MO CAENKe, HPUANYEcKne U LOKYMeHTallbHble MeponpuaTus,
Heob6Xxo4uMMble AN JOCTUMOKEHUS  (DMHAHCOBOrO  3aKpblTUS U NEepBOM  BbIN/ATHI,
npesycMOTPeHHOW [ oKymMeHTamMu Mo CAenke, BK/w4vas, MOMUMO MPOYEro, paccMoTpeHue
LOKYMEHTOB, NPefCTaBNeHHbIX B Ka4eCTBe YC/I0BUIA NpeLefleHT TaKoW NepBoi BbIMaThl

(1) Pa3paboTka cCUCTEMbl MOHWTOPUHIA W OTYETHOCTU A/1A OTCNEXWBAHWUA [eATeNbHOCTH
nocne NPUCYXXAeHUs KOHTpakTa Ha npegMmet cobnogeHus ycnosuii CornaweHus o MUll; a
Takxe

(iii) Pe3tome M3BNEYEHHBbIX YPOKOB A/ BbIABNEHUA U LOKYMEHTUPOBAHWSA W3BMEUYEHHbIX
YPOKOB C K/HOYEBbIMM  YCMelWHbIMU/HEYCNewWHbIMM  (hakTopaMyu 1 MpefoCcTaB/eHns
peKoMeHgaLuii, KoTopble MOTYT ObITb MOME3HbI 415 OyAyLlero ni1aHMpoBaHUA U peannsalum
npoekTos NpaBUTENLCTBOM.

MpakTnyeckme pesynbTaThbl™:
(i) Cnuctema MOHUTOPUHTA U OTYETHOCTM
(1) OT4yeT 06 M3BEYEHHbIX YPOKax

(*MpumeyaHmne: Bce pe3ynbTaTbl 4O/KHbLI COMPOBOXAATLCA Npe3eHTaLunasMu 4N BCexX
COOTBETCTBYIOLNX 3aMHTEPECOBAHHbIX CTOPOH M GbiTb MOAFOTOB/IEHbI HA AHTIMACKOM U
PYCCKOM fi3bIKax).



MPUNOXXEHWE 2
NMPUMEPHbIE CPOKW OKA3AHUNA YCIYT

[MpurMeyaHe: opMeHTUPOBOYHBINM rpatnk ByaeT yKasaH KOHCY/IbTaHTOM Mo ce/Kam]



HeodwmunanbHblin nepesos ¢ AHIMIACKOTO si3blKa

MpoekT

0630p

1

NMPUNOXXEHWE B

COIMMALIEHNE
O NMPEAOCTABJIEHUUN KOHCYJIbTAUMOHHbLIX YCJ/1YT MO CAEJIKE

HacToswmin aorosop 06 OKaszaHWW KOHCY/NbTAUMOHHBLIX YCAYr MO chenkam (ganee «Jorosop») ot
[ ] saknovaetcs Mexgy MUHUCTEPCTBOM HapoAHOro o06pasoBaHus Pecny6auku
Y36eknctaH («MHO»), AreHTCTBOM MO Pa3BUTMIO TOCYAapPCTBEHHO-4YAaCTHOrO MapTHepCTBa Mpu
MuHUcTepCcTBe (hMHAHCOB Pecny6imkmn ¥Y36ekuctaH («APMUM») (KaxAablii N0 OTAENbHOCTU UMEHYeTCS
«KnueHT», a BMecTe — «KAUEHTbI») U | ] («KOHCYNbTaHT MO CAENKEe»), Kaxnbli
MMeHyeMblil «CTOPOHa» 1 COBMECTHO MMeHyeMble «CTOPOHbI» B HacTosLeM CorfalleHuu.

MHO >enaeT ocyLecTBuUTb pa3suTre 15 00Lie06pa3oBaTe/ibHbIX WKON B CypXaHAapbUHCKOA
1 KalkagapbMHCKOA obnactax (ganee «[lpoekT») Mo cornaweHnto o UM (ganee
«CornaweHvie o MYl») B COOTBETCTBUM C TpebOBaHWAMW 3aKOHOAATeNbCTBA Pecny6imku
Y36ekuctaH, B TOM umcne 3akoH Pecny6imkn Y36ekucTaH O rocyfapCTBEHHO-YaCTHOM
napTHepcTBe, nognucaHHblid 10 mas 2019 roga, v M0G0 3aKOH MM 3aKOH-NPaBONPeeMHNK
(unn penerMpoBaHHbIN AN NOA3AKOHHbLIN akT, NPaBWUi0 MM yBeLOM/IEHME) (aasee BMeCTe
«[pumeHMoe 3akoHofdaTenbCcTBO 0 [UlM»), Bblibop 4acTHOro napTHepa Ans peanv3aumm
MpoeKTa NPOBOAUTCSA HA OCHOBAHUM KOHKYPCa, NPOBOAUMOrO B COOTBETCTBUM C MNPUMEHUMBIM
3aKoHogateIb,cteom 0 MYrl.

CTOpOHbBI NPU3HAIOT 1 COrflacoBbIBatOTCA € TeM, 4To MHO, Kak MCNoNHWTe/IbHOe areHTCTBO Mo
MpoekTy, 1 APIUM, Kak ynosIHOMOYEHHbI FOCyAapCTBEHHbIN OpraH no NoAAepXKKe pa3BuTus
Yr, npuaepxmsaroTCcA NPOEKTa M LOKYMeHTa 06 OLEHKe NPOeKTa, CTPYKTYPUpOBaHUW W
MoAAepXKe K/MEHTOB B 3aKynkax npoekta B pamkax Y » nopgepkke KAMEHTOB B
[eAaTeNIbHOCTM MOc/e NPUCYXKAEHNS KOHTPaKTa 40 (MHAHCOBOro 3aKpbITWS B COOTBETCTBUM C
MprmeHMMbIM 3aKoHOM O YT,

KnneHTbI 3asIBNSIOT U rapaHTUPYHOT B MHTepecax KOHCynbTaHTa Mo caenkam, Yto KaneHTbi
06n1afatoT HEOOXOAMMBIMU MOMHOMOUMAMM U MOHOMOUUSIMIA U MOMYYUN UK NOJYYaT BCE
Takue of06peHNs 1 Cornacus, KOTopble MOTYT NOTPe6OBaTLCA A8 OCYLLECTBEHNS [TpoeKTa.

Cpoku

5.

. CpoK HasHaueHWs KOHCyNMbTaHTa Mo cAefkaM B COOTBETCTBUM C HacToswuMm CornalieHneM (ganee
«CpOK [eicTBUS») cuMTaeTcsl BCTYMMBLUMM B CUY C AaTbl HacToswero CornaweHus (ganee «fata
MCMOMHEHUSI») N NPOAOMKAETCA 0 HACTYNNIEHUS OfHOV U3 CNefyHoWmnX AaT:

a. 24 (mBaguaTb yeTbipe) Mecsua ¢ Jatbl UcnonHeHus (panee «MepBOHaYanbHbIA CPOK») UK
Takoli 6oniee No3aHUIM CPOK, KOTOPbI CTOPOHLI MOTYT COFMIacoBaTh B NMUCbMEHHOI (hopMe; UMK e

b. [AaTy NepBoOi BbiMAaTbl M0 COOTBETCTBYHOLLMM COrNalleHnsM 0 (PMHAHCMPOBaHMM, COTNALLIEHNSM
06 obecrneyeHmMmn 1 NpPAMbIM cornaweHunsam no MNpoekTy (ganee «JJOKyMeHTbl N0 (hMHAHCUPOBaHMIO
CHENKW»), B KKAOM Cnydae MOANEXMT LOCPOYHOMY PacTOPXEHMIO B COOTBETCTBUM C MyHKTamu
22 1 23, B 3aBUCUMOCTW OT OO6CTOATENLCTB.

HasHaueHue 1 npefocTaBeHue yenyr

6.

Mpun nognucaHunn HactoAwero CornaweHns KnveHTbl HasHavatoT KOHCY/IbTaHTa Mo cAenkam
CBOUM e[MHCTBEHHbIM KOHCY/IbTAHTOM MO CAeNKaM B OTHOLIeHUM poeKTa 1 NpeLoCcTaBNAoT
KOHCynbTaHTy Mo cenikaMm UCKNHYUTENIbHOE MPaBO Ha OKasaHue YCnyr (Kak OnpefeneHo B
NYHKTE 7 HXKe) B TedeHne Cpoka AeiicTBrs. HeCMOTPS Ha BbILLEN3NOXEHHOE, KNMeHTbl MoryT
[OMONHUTENIbHO NPUBNEKaTh ApYyrue BefyLive KOMMEepYeCcKue opraHusauuy uan oTAeSbHbIX



9KCMNEePTOB B KAUECTBE COKOHCY/IbTAHTA(0B) U KOHCY/IbTAHTOB A/ MOAAEPXKN KOHCYNbTaHTa
no caenkam n KnvMeHToB B BbIMNOSIHEHUW YCNYT B COOTBETCTBMM C MONOXKeHUAMU [yHKTa 8
HWXKe.

7. B TeueHne Cpoka feiicTBusi KOHCYnbTaHT Mo caenkam OyaeT npefoctasnstb KaveHTam
ycnyru, ykasaHHble B punoxeHun 1 K Hactosuwemy CornaweHunto (ganee «Ycnyru»), B
COOTBETCTBUW C MOSIOXKEHMAMMN HacTosALero CorfalieHms M OpUeHTUPOBOYHBLIM TPadirikoMm,
yKa3aHHbIM B [MpnioXeHnn 2 [3anonHAeTcq KOHCY/IbTaHTOM M0 CAenKaM npu nogade sanpoca
NpeanoXKeHNN].

8. K/MeHTbl NpW3HatOT, YTO MOXET 6bITb 3anpoLleH HaeMm, 3afeiiCTBOBaHUE, MUCMONb30BaHUE W
YBO/IbHEHNE BHELUHUX MOAPSLYMKOB, COBETHWMKOB, KOHCY/IbTAHTOB WM NOCTaBLLMKOB YCyr
(nanee «CTOPOHHME MOCTABLLIMKM YCYT») B OTHOLLEHWUM YCNYT, HO BO M30eXaHWe BHe BCAKNX
COMHeHWUIA, KOHCYNbTaHT MO CAeNKaM He HEeCeT HWKAaKOl OTBETCTBEHHOCTU B OTHOLLEHWM
paboTbl, pekoMeHaauuin 1 pesynbtatoB CTOPOHHMX MOCTaBLUMKOB YCyr. KOHCY/MbTaHT Mo
chenkam Oyfet nofdepxvsarb KnveHTa BO Bpems 3aKyrnku Takmx CTOPOHHMX MOCTaBLLMKOB
yCnyr, a Takke MMeeT MpaBo BO3paxaTb MPOTMB HaliMa NtobbIX CTOPOHHMX MOCTaBLLUMKOB
YCNyr, He COOTBETCTBYHOLMX CTaHZapTam u TpeboBaHWAM KoHcynbTaHTa no caenkam. Mpu
OKaszaHun Ycnyr KOHCYnbTaHT MO CAenKaM KOOPAMHMPYET AeATenbHOCTb CTOPOHHMUX
MOCTaBLUMKOB YCAYr W [APYruxX COKOHCYNbTAHTOB W KOHCY/IbTaHTOB, MPWB/IEYEHHbIX
KnueHTom.

OkasaHue ycnyr

9. Oxwmpgaetcs 4To KOHCY/NbTaHT MO cAenkam 6GyfeT 0Ka3biBaTb MOMOLLb U COAEACTBUE COTPYAHUYECTBY C
MEXAYHapOAHbIMUA UHBECTULIMOHHLIMW 6aHKaMMW UM KOHCANTUHIOBBIMU (UPMbl C UX MOSIOXEHWUEM 1
penyTauuei.

10. Oxugaetcs, uTo KOHCyNnbTaHT no cAenkam GyfeT OKasbiBaTb YCMYrM B COOTBETCTBUU C
3aKOHOJaTeNbCTBOM Y36eKncTaHa U NepefioBOi MeXAyHapOAHOWM MpaKTMKOA. 3TO 03HAYaeT, Cpeau
MpoYero, YTo BCE HEOGXOAUMbIE [OKYMEHTbI, CMpPaBKW, Pe3toMe, MUCbMEHHbIE/YCTHbIE COO06LLEHMs C
KnveHTamu n T.4. 6yayT YeTKO COCTaB/eHbI/0OPMIIEHbI Ha aHTIMIACKOM M PYCCKOM S3bIKax.

11. Oxwupaetca, 4to KOHCYnbTaHT No caenkam 6OyfeT nmepuofuuecku (He pexke OAHOrO pasa B MecALl)
OTUMTLIBATLCA O XOA€ BbIMOMHEHUS 33flaHWsi, B YaCTHOCTM U MO Mepe HeobXoAMMOCTM KacasCh X04a
BbINOMIHEHMSA 3/1IEMEHTOB paboyero rnpouecca v pesynbTaTos, S06bIX OFPaHUYEHNI U KOPPEKTUPYIOLLINX
LeACTBUWIA, NPeANPUHATLIX UK MPEASIOXKEHHbIX B TeYeHWe MpeablgyLlero Mecsua, U nnaH pabotbl Ha
6nmxaiime gHwu/Hegenw.

12. KoopguHauus paboT KoHcynbTaHTa no cgenkam 6yfeT ocyllecTBAATbCA KmeHToM. KOHCYNbTaHT Mo
cAienKaMm [OMKeH NpefoCcTaBaATh aHaN3 M peKoMeHAaumMu KnreHTam Ha NOCTOSHHOM OCHOBE B TEUeHMe
BCEX TPeX 3TaroB OKa3aHus YCnyr, yKasaHHbiX B [MpunoxkeHnn 1 KoHCynbTaHT Mo caenkam nepexoaut
K QTany-2 nocne Toro, kak KoHuenuus npoekta u [JOKyMeHT 06 OLeHKe MpoekTa 6yayT yTBepXeHbl
3akasunkamu 1 KabnHetoM MunHncTpoB Pecny6imkn Y36eKncTaH.

13. Bce pe3ynbTathl JO/MKHbI ObITb MPeACcTaB/eHbl B 3/IEKTPOHHOM (hopMaTe HasHa4YeHHOMY NPeAcTaBUTeNto
Kaxgomy u3 KnveHToB, HaszHayeHHOMY AN Hag3opa 3a HacToswmm CornawleHuem, € KOnusmu
cooTBeTcTBYtOWMM nnuam B MHO, APIYI M MuHMCTEpCTBE (PMHAHCOB. 3NEKTPOHHbIE BepcuUn
[LO/MKHBbI BblTh AOCTYNHbI AN PefakTUPOBaHWUA W 4YTeHMs 6e3 orpaHuyeHuidi. Ecnvm Kakue-To 4vactu
(haiinoB Heob6XxoAMMO 3a6/10KMPOBaTb BO M3beXaHUe HenpeaHaMepeHHbIX U3MEHEHUIA UK ANS 3auUThbl
K/IOYEBbIX  MapaMeTpoB/BbIYMCAEHUIA,  naponu/paspelleHnss  AO/MKHbI  ObITb  NpeAocTaBneHbl
npescTaBuTensm KnneHTos.

Mnatexu

14. CTOpPOHbLI NPU3HAIOT M COrMALLIAKTCSA C TEM, YTO B KAYECTBe BO3HArpaXKaeHUs 3a YCnyru, B ciyyae
YCMELLIHOro 3aKpbITuA MNpoeKTa B paMKax KOHKYPEHTHOro TeHzepa, KnveHTbl 0643yt0TCA BbINIaTuTb
nobemBLLEMY YHaCTHUKY TOProB KOHCYNbTaHTYy MO CAENKe BO3HarpaXxieHue B pasmepe

ponnapos CLUA ( ponnapos CLUA) (panee «Bo3HarpaxpgeHue 3a ycnex») Ha
cnegytowlein ocHose: 90% (4eBAHOCTO NPOLEHTOB) Bo3HarpaxaeHus 3a ycnex BbiMjayuvBatoTcs
KoHCcynbTaHTy MO cAenke Ao wiv [0 NognucaHus n BeTynneHns B cuny CornaweHuns o UM, a




ocTasibHble 10% (necaTb MpoUeHTOB) ) 6yaeT BbiMnaumBatbest KOHCYNbTaHTY MO CAenkam [0 Uu
nocne (MHaHCOBOr 0 3aKpbITHA MNpoekTa.

B TOI cTeneHun, B KOTOPOW KAMEHTBI XenatoT, YToObl Bo3HarpaxaeHve 3a ycrnex Bbinaa4ymBanoch
nobeaunTenem TOpros:

a.  KnueHTbl AOMKHbI 06ecreunTb BKAOUYEHWE B TEHAEPHYHO AOKYyMeHTauuto u CornaweHue o
YT NONOXeHWiA, cornacoBaHHbIX ¢ KOHCYNbTAHTOM MO CAenkKe, TpeGyowmx oT nobeanTens
TOProB BbiNnaThl KOHCYNbTaHTy Mo cAenke BosHarpaxgeHus 3a ycrnex B COOTBETCTBUU C
MyHKTOM 14 B KauecTBe YC/I0BMS, NPeALIecTBYIOLLEro 3aBepLIEHNIO CAeNKM. TTpoeKT.

b. onnata BosHarpaxaeHus 3a Ycnex MoOKpbiBaeT BCe pacxofbl, BK/IKOYas Hanoru, HaauyHble
pacxodbl, nepesogyeckue pa6OTbI, CBA3aHHbIE C npe,qnaraemoﬁ AEATENbHOCTbLIO, KOTOPbIE
MOryT 6bITb npegoctaefieHbl KOHCYNLTAaHTOM MO CAe/fiKam;

C.  CYYEeTOM MOMIOXKEHW, PErYNNPYIOLMX NPEKpaLLeHne AeACTBUS, U3MTOXKEHHbIX B MYHKTax 22,
23, 24 n 25 HacToAWero AoKyMeHTa, KnueHTbl He AO/MKHbI BbiMAaumBaTb MM 0653aHbl
BbiMfaunBaTb KoHCynbTaHTy Mo caenkam BosHarpaxpgeHue 3a ycnex unum 6o gpyroi
KOMMEHCALUMOHHbIA MiaTeX B C/Ayyae OTMEHbl TEHAEPHOro npouecca, A0 3aK/YeHus
CornaweHus o Fyri.

15. Bo usbexkaHne COMHeHUIA, Ntobble 1 BCe pacxofbl, NOHeceHHble CTOPOHHUMY NOCTaBLYMKaMM
ycnyr B €BA3U € MNMPoeKToM, HecyT K/MeHTbl.

16. B COOTBETCTBUM C MOMOXKEHUAMU W1 YCNOBUAMK HacTosAwero CornaweHuns, KOHCY/NbTaHT Mo
CLleNlkaM BbICTaB/ISIET CYET HEMOCPeACTBEHHO Mo6eAMBLUEMY YYaCTHUKY TOProB B OTHOLLEHWW
BO3HAarpaxaeHus, ykazaHHoro B MyHKTe 14, n cymMMa Kaa0ro cyeTa MoL/IeXUT onnarte B TeUeHue
45 (copoka NATI) fHei, fHe ¢ AaTbl BbICTaBNEHUS TaKoro cueta. Bece cyMmbl, nognexatlme ynnare
KOHCy/bTaHTy no cfenkam Mo Hactosulemy CornalleHunto, JO/MKHbI BbITb BHECEHbI B MOSTHOM
obbeme B CpoK, B gonnapax CLUA, B HemMeaieHHO JOCTYMHbIX CpeacTsax, 6e3 3a4eta, BblyeTa Unm
yaepxaHusa (6yfb TO B CYET HasloroB, 6aHKOBCKMX COOPOB WM MHbIM 06pa3oM) B TakKOi GaHK,
YYeTHOM 3anucK, Tak Kak KOHCY/IbTaHT No cAenkaM MOXeT yBeoMUTb KNneHToB unu nobegutens
TOProB.

Ob6n3aTenbCcTBa K/IMEHTOB
17. KnueHTbl J0MXKHbI COTPYAHUYATL C KOHCYNLTaHTOM MO CAeNKam B OTHOLUEHWUW Y CNyT N AOMXKHbI:

a.  CBOEBPEMEHHO MpefoCTaBNATb MM CMOCOGCTBOBATb MpPeAocTaBNneHUto KOHCYNbTaHTy Mo
CAenkam Bcel MHopmalmmn, Heo6X0ANMON NS OKasaHWUa Ycnyr;

b. 6e3ylepba Ans 3asBNeHNS U rapaHTUM B COOTBETCTBUM C MYHKTOM (4) MOMYYUTb U COXPaHNUTL
WM o6ecneynTb MOMyYeHWe U COXpaHeHWe BCeX PaspelleHuid, NUUEH3NIA, YTBEPXAeHWIA ©
COrNlacuii, KoTopble MOTyT NoTpe6oBaThCs KNMEHTY ANs 3aKyNKW 1 peanunsauum MpoekTa.

18. 3a NcKIYeHreM CrlyyaeB, KOrfa npsiMmo OroBOPeHo MHOe:

a. KnueHT ponxkeH obecneunTb, 4TOObI NOOble UM BCe COBETbl, OTYETbI U MHEHWS,
npegoctasfieHHble KOHCY/IbTAHTOM MO CAefikaM, 0CTaBa/IMCb CTPOro KOH(*)VI,CI'eHLLVIaJ'IbeIMI/I n
He MOrnn 6biTb PaCKpbITbl TPETBUM NuLam 6e3 npegsapnTeNbHOro NUCbMEHHOro cornacuA
KoHcynbTaHTa No caefikam; a Takxe

b. HW Of4HO NUUO, Kpome KinueHTa, He MMeeT npaBa nonaratbC Ha Kakne-nmbo coBeTbl WUAN
MHEHWA, NpefoCcTaB/eHHble KOHCY/IbTAHTOM MO CAe/fiKam.

C.  HecmoTps Ha BbllWEN3NOXeHHOe, KMMEHTbI MOTYT packpbiBaTb /0Gble COBETbI, OTYETHI U
MHeHUs, NpefocTaBeHHble KOHCYNbTaHTOM MO CAe/fKaM BNacTsM Y36eKucTaHa U Ux Apyrum
KOHCYNbTaHTaM, B TOI Mepe, B KakKoii 9T0 Heo6XoanMo B OTHOLEeHUM MPoeKTa, Npu ycnoBuu,
UTO TaKoe PacKpbiTUe OCYLIECTBNSIETC Ha KOH(MAEHLMANbHON M HempefyCMOTPEHHOM
OCHOBE, -OCHOBa [J0Bepws.



OTKa3 OT OTBETCTBEHHOCTU

19. KoHCYNbTaHT Mo caenkam 6yaeT 406pOCOBECTHO OKa3bIBaTb Y CYru Mo HacTosLemMy CornalleHunto
B COOTBETCTBMM C NpeanosiaraeMbiM U OPUEHTUPOBOYHLIM rPagiKoM, YKasaHHbIM B MpunoxxeHun 2
(BO3MOXXHbI U3MEHEHWS) B COOTBETCTBMM CO BCEMU MPYMEHUMbIMY 3aKOHaMun Pecny6inkn Y3bekuctaH
1 NnepefoBOVi MEXXAYHAPOAHON MPaKTUKOM, HO He AenaeT SBHbIX 3adB/IEHWI, UK NoapasyMeBaeMoe
npeAcTas/ieHne, rapaHTUs UK 0653aTeNlbCTBO B OTHOLLEHWUWN CTEMEHW yCrexa, KOTOpbI MOXeT 6bITb
[OCTUTHYT NPY BbIMO/IHEHUN M0G0 peKOMeHAaLMK, CAeNaHHON KOHCYIbTaHTOM M0 CAenKe, Uan npu
MOLIrOTOBKE, CTPYKTYPVUPOBaHWK, 3aKyrKe 1 peann3saumm MNpoekTa.

20. KoHcynbTaHT No caenkam, ero ahuinpoBaHHble NNLA U KaXKAbI M3 X 4YeHOB, NapTHepOB,
OMPEKTOPOB, [AO/MKHOCTHBLIX /ML, COTPYAHWKOB W areHToB (KaXKAblii M3 KOTOPbIX WMEHyeTcs
«OCBOOOX/AEHHAsA CTOPOHAa») He HeCyT OTBETCTBEHHOCTU 3a NOOble YObITKW, MPeTEH3UN, YLLep6 nm
OTBETCTBEHHOCTb, MOHECEHHbIE WM MOHEeCeHHble KiveHTamu, unv 06O TpeTbelk CTOPOHOM B
pesy/ibTate MPeAoCTaBNeHNs WAV HEBBLIMOMHEHUA YCyr, 3a WCKIHOYEHMEM MOCTPaaBLUMX WIN
MOHECEHHbIX B pe3ynbTaTe rpy6oil HeOpeXXHOCTU KnMeHTOB M YacTHOro mapTHepa, YMbILLIEHHbIX
HenpaBOMEPHbIX [JEWACTBUIA MM KOPPYMNUMOHHBIX [eACTBMA. KnneHTbl BO3MeLLalT yulepb u
orpaxpaloT CTOpOHbl OT OTBETCTBEHHOCTM OT J/1t00ObIX YObITKOB, MPETEH3WR, Yyuiepba wunm
OTBETCTBEHHOCTU (BK/IHOYas CyAeOHble M3AEPXKKM), KOTopble Takne CTOPOHbI OT OTBETCTBEHHOCTU
MOTYT MOHECTU WX MOHECTU B CBA3W C 3aKYyMNKOW, peasm3auuneit U HBeCTULMAMU KnneHToB (eciu
npyMeHMmo) TpoekTa, 3a UCK/OYEHWEM Cly4vaeB, KOrfa Takas noteps, MpeTeHsus, yuiepb uam
OTBETCTBEHHOCTb OblNM NPU3HaHbI CY0M KOMNETEHTHOM HOPUCAMKLMN BCTYMNMUBLUMM B 3aKOHHYIO CUNY
peLLeHreM (B TOM CMbIC/IE, UTO OHO 60/1ee He MOA/IEXMT 06XKanoBaHWIO UIN NEPECMOTPY) B pe3y/ibTaTe
rpy6as HebpeXHOCTb, YMbILI/IEHHOE HeMNpaBOMEPHOE MOBEAEHWE WM KOPPYMuWs CO CTOPOHbI
Bo3wmelliaeMoli CTOPOHBL.

MpekpatleHre geincTeua CornawleHms

21. KOHCY/IbTaHT M0 CAenKaM MOXEeT MPUOCTaHOBUTL MpefoCTaB/ieHre 06bIX UK BCEX YCNYT, ecun
Kakas-1mbo cymma no nto6oMy CYeTy, BbICTaBNeHHOMY KOHCYNbTaHTOM MO CAeNKaM 415 MiaTexen,
yKa3aHHbIX B NMyHKTe 18, 0CTaeTcs HeBbINIA4YeHHON B TedeHne nepuoga 6onee 45 (copoka naTu) AHel
C AaTbl CPOK BbICTaB/IEHNA COOTBETCTBYHOLLErO CYeTa.

22. Tio6ast n3 CTOPOH MOXKET pacTOPrHyTh OrOBOPEHHOCTU, U3M0XKEHHbIE B HacTosALLEeM CornalleHum,
[0 OKOHYaHus Cpoka AeiCTBNSs, HanpaBMB [PYroil CTOPOHe He MeHee YeM 3a 45 (COpOK NsTb) AHEl
NUCbMEHHOE YBeAOM/IEHVE O CBOEM HaMepeHUW pacToprHyTb. CTOPOHbLI NPeLNPUMYT BCe Takue Laru,
KOTOpble MOTYT ObITb HEOOXOAMMbI WKW >KenaTeflbHbl  ANA  YNOPSA0YEHHOro  3aBepLueHms
[eATeNbHOCTU, CBA3AHHON C Ycnyramu, 1 noratleHns niobbixX HernoraweHHbIX 0643aTeNbCTB B TeYeHne
nepuoja, yKasaHHOro B yBeJOM/IEHUN O PACTOPXKEHUMN.

23. KOHCYNbTaHT M0 cAenkam MOXKET [JOMONHUTE/IbHO PacTOPrHyThb AO0rOBOPEHHOCTN, U3M0XEHHbIE B
HacToswweM CornalleHmn, ¢ HeMeLIeHHbIM BCTYM/IEHWEM B CU/TY MOC/E MUCbMEHHOIO YBeLOM/IEHUS
KnuneHToB, €cnn, Mo pasyMHOMY MHeHUtO KOHCy/bTaHTa Mo chenkam, AencTsua wunu 6esgeinctaune
KNneHToB MOryT 3HauUMTeNIbHO 3aAepyaTh MPOoeKT UM MHbIM 06pa3oM BbI3BaTh MPOEKT He MOANEXUT
6aHKOBCKOMY O0OCNy>XMBaHWO, Un ecnn KnneHTbl He 06ecrneyvBatoT BK/KOUEHME, OTKa3 OT WM
N3MEHEHME MOMIOKEHNA O BO3HArPaXAEHWM 33 YCMNeX, W3IOXEeHHOe B NyHKTe 14, B TeHAepHbIX
JOKyMeHTax unm CornawleHuy o MY, nam namMeHeHne Takmx NonoXkeHwuii;

24. Tpy pacTopxeHUn Hactoslero CornaweHns KOHCY/NbTaHTOM MO CAefikaM B COOTBETCTBUM C
nyHKTamn 23 1 24 ao noanuncaHuns Cornawenuns o MUl v ecnu B cyge6HOM Nopsiake 6yaeT A0Ka3aHo,
4yto KnumeHTbl (nt06ol 13 KnneHToB) B TeyeHue 12 (gBeHaaLatv) MecsUeB C [aTbl PacTOPXEHWs
3aKi4yaTtb CAENKY And AaHHOTO I‘IpoeKTa C UCNoNb30BaHMEM TEX XK€ OOKYMEHTOB, KOTOPbIe 6bIn
paspaboTtaHbl KoHcyibTaHTOM No caenke, PPPDA onfauvBaeT KOHCYNbTAHTY MO CAEMNKE BCE pacXofbl,
pa3yMHO MoHeceHHble KOHCY/IbTaHTOM MO CLefike Npu NpejocTaBneHnn Yenyr A0 faTbl paCTOPXeHus



BK/IIOUMTENLHO, NPU YCNOBUM MpefocTaBfeHns oT4yeT KoHCynbTaHTa Mo chenkam Ans KAueHToB ¢
pa3bMBKO BCEX MX pasyMHbIX 3aTparT.

25. Mpu pacTopxeHun HacTosAwero CornaweHns KnneHtamum B COOTBETCTBUM C MYHKTOM 23 U eC/n B
cygebHom nopsgke 6yneTt gokasaHo, uTo KnuneHTtol (nto60i u3 KnneHtos) B TeueHue 12 (gBeHaguaTmn)
MecsLEeB C AaTbl PaCTOPXXEHUS 3aKN04alT CAeNKY No HacToAwemy MNpoekTy ¢ NUCNOb30BaHMEM TOr0
Xe LOKYMeHTbl, paspaboTaHHble KOHCynbTaHTOM Mo caenkam, PPPDA BbinnaunBaeT KOHCYynbTaHTy
no caenkam:

(a) Ecnu pacTopxkeHue MpoucxXoauT Ao yTBepxkaeHus KoHuenuum npoekta M OUEHKM MPOeKTa,
3a[J0KyMeHTVpYiiTe BCe JOKYMEHTa/bHO MOATBEPX/EHHbIE 3aTpaTbl W PacxXofdbl, MOHECEHHbIe
KOHCY/IbTAaHTOM MO CAeNKam Mpy NPeAocTaBaeHNI YCyr, Npu YCNOBUM NpeAcTaB/eHuUs oTueTa
KoHCYy/bTaHTOM MO cAenkam KnueHTam ¢ pa3buBKOl BCeX pacxofpl, YKasaHHble B cTaTbe 25;
VNN Ke

(b) Ecnu pacTopXeHue MNPOUCXOAUT MOcfe YTBEPXAEHUA TeHAepHOM [AOKyMeHTauuu (BKoYast
3anpoc npegfioxeHwii u Cornalenme o MUM), obuas cymma cocTaBnsieT [onnapos
CLUA ( ponnapos CLUA); unm xe

(c) Ecnu pacTopxeHWe NPOMCXOAUT MNOC/e MNOMYYEHWS COOTBETCTBYHOLWMX MPEASIOXKEHNA OT
MPaBOMOYHbIX Y4YaCTHWKOB TOProB B paMKkax mpoLecca 3anpoca npeasioXeHuwin, obas cymma
cocTaBnfeT ponnapos CLUA ( ponnapos CLUA); nnm xe

(d) HecmoTpsi Ha BbILIEU3NOXKEHHOE, B C/lyYae KOMMEPYECKOro MpOoBana, a WMMEHHO OTCYTCTBUS
nognucaHus Cornawenus o FUM mexay KnveHTamu u nobegutenem TOProB, WM OTMEHbI
MpoekTa B pe3ynbTaTe HEMOMMTUYECKUX COGbITWI W MPUPOAHLIX SBMEHWUI (BKouas, HO He
OrpaHnuKBasiCh N06bIM POPC-MAKOPHLIM COBbLITEM, BK/OYAs CTUXMIiHbIE GeACTBUS 1 Apyrue
CTUXUIHbIE GEfCTBUS, TakMe Kak TaidyHbl, yparaHbl U U3BEPXXEHUS BY/KAHOB), Haxogslinecs
BHE Pa3yMHOr0o KOHTPO/S CO CTOPOHbI KNneHToB, KNneHTbl He AO/MKHbI NAaTUTh KOHCYNbTaHTy
Mo cfiefikam 1 He 0653aHbl KOMMEHCMPOBaTb KaKyH-nGo cymmy.

26. VicTeyeHue cpoKa AeiCTBUA UM pacTOpXeHWe HacToswero CornaweHns He BAUSAET Ha Kakue-nn6o
npasa uan 06a3aTenbCcTBa, BO3HUKLIME A0 AaTbl pacToOpXeHus. MonoxeHns nyHkTos 18, 19, 20, 27-34
0CTalTCA B CUE MOCNEe UCTEYEHUA CpoKa AeCTBUSA UAWU pacTOpXeHUs HacTosauwero CornaweHus.

MpUMEHNMOE NPaBO W paspeLLeHe CriopoB

27. HacTtosuiee CornaweHne perynupyertcs v TOIKyeTCS B COOTBETCTBUM C 3aKOHaMK Pecny6nnku
Y36eKNCTaH.

28. Ecnn Kakoii-nn6o cnop BO3HWMKAeT M3 HacToslwero CorfnaweHus uanM B cBA3M ¢ HUM (B TOM 4ucne
B CBSI3N C €ro CyLLeCcTBOBaHWEM, AeACTBUTENbHOCTbLIO, HapyWeHUeM WAU MpekpalieHuem AeicTeus)
(nanee «Crnop»), CTOPOHbI JO/IKHbI CHayana BCTPETUTLCS M MOMbLITaTbCA paspewmnTs CNop MUPHbLIM
nyTeM W B 06pocoBecTHO. Ecim CTOpPOHbLI HE MOTYT paspellnTb CNop NyTeM MeperoBopoB, No6as u3
CTOpOH MOXeT nepeAatb Cnop nyTeM yBeAOM/IEHUS B ap6UTPaX B COOTBETCTBMM C MYHKTOM 29.

29. B cOOTBeTCTBMM C NYHKTOM 28 nt60ii Cnop MNOANEXMWUT OKOHYaTe/lbHOMY paspelleHnto B
apbuTpaxe B COOTBeTCTBUMM C PernameHToM JIOHZOHCKOro MeXAYyHapo4HOro apbuTpaxHoro cyga
(«MpaBuna TIMAC»), feiACTBYIOLWMMU Ha MOMEHT Hayana apbuTpaxa. MecTom ap6uTtpaxa sBnsercs
JTOHAOH, 1 ap6uTpax MPOBOAUTCA Ha aHIMACKOM fA3blke. ApOUTpax MpoBoaUTCS TpeMa apbutpamu
(ognH apbuTp, HasHayaemblii Kaxgoin CTOPOHOWN, U TPeTUid He3aBUCUMMbIA apbuTp), n apbuTparkHoe
peleHne ABNSETCA OKOHYATENbHbIM U 00A3aTeNbHbIM.

Vcnonb3oBaHMe MMeHN KoHCybTaHTa Mo cAesikam 1 coobLueHnst KoOHCYNbTaHTOM Mo cAe/iKam

30. KnueHTbl cOrnawarTcs He UCMo/b3oBaTh W He paspewlaTb WCMOMb30BaHWe Ha3BaHWs, TOBAPHOTO
3Haka wunuM norotuna KoHcynbTaHTa Mo cAenkam B oGOl pekname, peknamHOW nutepaType wam
MHQOpPMAaLUN, BbIBECKAX, MapKeTUHTOBbLIX MaTepuanax, 6Gpoltopax, Npecc-penusax WM N 6bix
APYTMX nofo6HbIX 06Wea0CTYNHbLIX MaTepuanax Ha No6oM HocuTene, 6e3 npegBapuTenbHONO
MUCbMEHHOTO cornacus KoHcynbTaHTa Mo CAenKaM B KaXAOM ciydae.



31. Mocne ny6AuYHOro 06bsABNAEHWUS [MpoekTa KOHCYNbTaHT MO cAenkaM MOXET cAenaTb MyGMMUHYIO
CCbINIKY Ha CBOW pofb KOHCy/nbTaHTa Mo caenkam Ans KAWeHToB B OTHOLWEHUM MpoekTa.

OT4eThl, OOKYMEHTbI N MaTepunasibl

32. Bce oTyeTbl, aHanu3bl, COBETbl WKW ApPYrve MaTepuanbl, KoTopble NpefocTaBnaloTcs KnneHTam
KOHCYNnbTaHTOM MO CAefKam WAW C ero MoMoLblo, NpeAHa3HaYeHbl UCKAKOUYUTENbHO AN UH(pOpMaLuu,
BbIFOAbl U NCMOMb30BaHUS KNMEHTaMU B CBS3W € [POEKTOM M MOTYT pacnpocTpaHaTbCS W UCMONb30BaThCA
KNMeHToB Nno Mepe Heo6XOAWMOCTU Cpeau CBOWUX COTPYAHWKOB, JOMKHOCTHbIX UL W KOHCYNbTAHTOB B
cBA3W C 3TUM [poekTOoM wAM NO6GbIMWM ApYyruMKM npoektamu UM, mocne TOro Kak BCe CCbIIKM Ha
KoHcynbTaHTa Mo cAenkam G6GYyAyT yAaneHbl, a MaTepuanbl 6yfyT NpuUHATHL KAWeHTaMM Kak KX
CO6CTBEHHble. KOHCYNbTAHT MO CAEenKaM He HeceT HUKAKOW OTBETCTBEHHOCTM 3a MCMONb30BaHUWe TaKUX
mMaTepuanos.

HAs3bik CornatwueHusa

33. HecmoTps Ha nepeBof HacTosuwero CornaweHnWss Ha Y36eKCKUI W pyCCKMIA A3bIKU, HacToslee
CornaweHne HanMCaHO Ha aHTIMIACKOM fA3blKe, W B Cly4ae BO3HWKHOBEHUS KakMX-NM60 NpoTUBOpeYUit
MM HECOOTBETCTBUI MeXAY aHTNNACKON Bepcueld 1 y36eKCKOW UM pyccKoi Bepcueld aHrnninckas sepcumsa
OyfLeT MMeTb MPEUMYLLECTBEHHYIO CUNY.

MonHoe cornacue

34, HacTtosiwee CornaweHne npeactaBnser co60i NOMHOe corfaleHne Mexay KnaueHTamm u
KOoHCYNbTaHTOM MO cfefkamM B OTHOLIEHUW ero npegMeta M 3aMeHsieT BCe Mpefblgylyue NeperoBopsbl,
[OOTOBOPEHHOCTU U COO06LLEHMS B OTHOLIEHWW HEro, BKAo4Yas MemopaHAyM O B3aMMOMOHWMaHWUU, ecnu
NMPUMEHNUMO.

BYOOCTOBEPEHWE YEIO CtopoHbl nognucanu Hactoawee CornalweHne B YeTbipex aKk3eMnaspax B
[aTy, YKa3aHHYI0 Bbllle.



3a 1 OT UMEHMU:

MWHWCTEPCTBO HAPOAHOI'O
OBPA3OBAHUA PECIMYBNNKA
Y3BEKNCTAH

3amecTuTeNnb MUHUCTPa HaPOAHOTO
o6pasoBaHus

3a 1 OT UMEHU:

AICEHTCTBO MO PA3BNTUIO
roCYOAPCTBEHHO-YACTHOIO
NMAPTHEPCTBA

Or:

30KWP BO30OPOB
V.0 gupekTop APIUrl

3a 1 OT UMEHMN:
KOHCY/IbTAHT MO CAEJIKE

LLomKHOCTb NPeACTaBUTENS KOHCY/IbTaHTa Mo
caenkam

MoaTBepXKAEHO:

MWHNCTEPCTBO ®MHAHCOB
PECIMNYB/IMKN Y3BEKNCTAH

OAVNNTBEK NCAKOB
3amecTnTeNb MUHMCTPA (I1HAHCOB



- Request for Proposal -

for the Provision of Transaction Advisory Services to Select the Private
Partner to Implement the Development of 15 Public Schools in
Surkhandarya and Kashkadarya Regions under the
Public-Private Partnership modality

Introduction

The Development Strategy of New Uzbekistan for 2022-2026, approved by the Decree of the
President of the Republic of Uzbekistan No. PP-60 (Development Strategy) and the Roadmap
of Major Projects Planned for Implementation in 2022 - 2024 under a Public-Private
Partnership (“PPP'") framework, approved by Decree of the President of the Republic of
Uzbekistan No. PP-101 have set goals for various ministries and agencies in the Republic of
Uzbekistan, including the development of public schools by the Ministry of Public Education
of the Republic of Uzbekistan (“MOPE”) with the support of the PPP Development Agency
under the Ministry of Finance of the Republic of Uzbekistan (“PPPDA”).

The MOPE, with the support ofthe PPPDA, is currently implementing a comprehensive public
schools development program under a PPP framework with a targetto develop up to 100 public
schools across Uzbekistan (“PPP Schools Program?). There are three separate projects that
are currently being implemented under the PPP Schools Program, each being led by a
multilateral development bank acting as transaction advisors:

» 13 Schools in Tashkent City and Tashkent Region by the Asian Development Bank;

» 15 Schools in Samarkand and Andijan by the International Finance Corporation;

« 15 Schools in Namangan and Ferghana by the European Bank for Reconstruction and
Development.

As the fourth project of the PPP Schools Program, the MOPE and the PPPDA (hereinafter
referred to as “Clients”) aim to launch the selection process of a Private Partner to implement
the Development of 15 Public Schools in Surkhandarya and Kashkadarya Regions under
a PPP Framework (“Project”).

For this purpose, the Clients with the support of the Ministry of Finance of the Republic of
Uzbekistan (“MOF”) desire to select and appoint a Transaction Advisor (“Advisor”) to
support them with the project preparation and management of the selection process of the
Private Partner to implement the Project according to the laws of the Republic of Uzbekistan
including the PPP Law number 537 dated 10 May 2019 (“Applicable PPP Law™).

This Request for Proposal (""RFP') defines the requirements for the interested bidders to
structure their proposals according to the Scope of Services (“Services”) desired by the Clients
detailed in Appendix A ofthis RFP.

Briefly about the Project

The Project envisions the construction and maintenance of fifteen new public-school buildings
and facilities in the Surkhandarya and Kashkadarya regions to serve students in Years 1to 11
of the Government of Uzbekistan’s (GOU) public education system, corresponding to ages 7



to 18. Depending on the size of the land plots available in the target regions, each school will
have a capacity of up to 2000 students to cater for 25,000 to 30,000 students.

Similar to the other projects in the PPP Schools Program, the Project will be similarly
structured under a Design, Build, Finance, Transfer and Maintain (DBFTM) PPP modality,
which is typical for social and education PPPs. The term of the PPP Agreement may be for a
period of up to 30 years (including construction period) and will be governed by the law of the
Republic of Uzbekistan including the Applicable PPP Law.

The payment mechanism envisioned for the Project will be as periodic Availability Payments
(“AP”) which will come directly from the Public Partner. AP represents regular project
payments made by the Public Partner to the Private Partner for making the schools “available”.
The Private Partner will design, build, maintain and finance the construction of the schools.
Following the completion of construction and occupancy of the school buildings, the Private
Partner will provide facilities management services to maintain the schools throughout the PPP
term. Thereafter, the annual AP will be due, provided that the contractually specified
performance standards are met throughout the PPP term. The AP will be payable in Uzbekistan
Som which may be partially or fully indexed to US Dollars.

Specific to this Project, the AP is expected to be composed of:
* Hard FM costs
» Soft FM costs
* Maintenance capex
» Corporate income tax and other applicable taxes
» Debt service: interest payments (and any other fees stipulated in the financing
agreement)
» Debt service: principal repayment
* Return on equity

Transaction Advisory Methodology

The Transaction Advisor will be engaged as the lead advisor to support the Clients with the
performance ofthe Scope of Services including the selection process of the Private Partner to
implement the Project.

To perform the technical and legal requirements of the Scope of Services and to support the
general work of the Transaction Advisor, the Clients will separately procure and engage
experienced third party technical and legal advisory firms to complement the advisory team.
The Transaction Advisor is expected to manage and coordinate the efforts of the third party
technical and legal advisors.

It is expected that the works on the Services will be carried out in close cooperation with the
representatives of the Clients to meet each deadline set by the Clients for the delivery of the
Services; the timing of each major milestone is presented below. The Transaction Advisor is
expected to create their workplan and deploy their resources to meet these expectations. At any
time, the Clients may revise such deadlines and instruct the Transaction Advisor to revise their
workplan accordingly.



Major Milestones Target Dates

1 Development of the project concept and project evaluation September 2022
documentation.

2. Submission ofthe project concept to the Cabinet of Ministers October 2022
for approval.

3. Preparation of tender documentation and announcement of January 2023
the first stage (RFQ) of the tender.

4. Evaluation of documents of the first stage. June 2023

5. Announcement of the second stage (RFP) of the tender. July 2023

6. Acceptance and evaluation of documents of the second stage. December 2023

7. Announcement of the winning bidder of the tender. March 2024

Expected structure of the proposal and requirements for consultant

The response to this RFP (individual applicant or consortium) must be prepared in English /
Russian and contain the following information:

a)

b)

d)

f)

9)

Relevant Experience: Information on the potential Transaction Advisor’s experience
in transactions with similar advisory scope completed over the past 5 (five) years in
social PPP sectors (including education and healthcare) for projects with a magnitude
of over 100 million USD investment value (up to 25 points);

Fee Proposal: In line with the draft Transaction Advisory Service Agreement
presented in Schedule B, the potential Transaction Advisor will indicate their
proposed lumpsum Success Fee for the performance of the Services (up to 40 points);

Methodology The potential Transaction Advisor's proposed methodology with a
detailed description of the proposed actions addressing the deliverables noted in the
Scope of Work presented in Schedule A. The response should be further summarized
within a Gant Chart noting the timing of the completion of the required tasks and
deliverables (up to 10 points);

Team Composition: The methodology should further be supported by the organization
and appointment of qualified in-house staffwith names of individuals and information
on their: relevant education, licenses, work experience, years of service, general
transactional experience, and specific transactional experience relevant to the sector
of the Project, (up to 25 points);

Commitment: Written statement on the availability of sufficient competence, as well
as human, time, material and capital resources to perform the Scope of Services;

Conflict ofInterest: Written statement noting the existence (or lack of) of any potential
conflict of interest. If applicable, please indicate whether the potential Transaction
Advisor currently has a mandate for a potential transaction that could pose a conflict
if involved in the delivery of this Transaction Advisory mandate.

Anti-corruption clauses: Each of the parties affiliated (interrelated) persons,
employees and intermediaries refuse to stimulate in any way employees or authorized
representatives of the other party, including by providing sums of money, gifts,



gratuitous provision of services or work to them aimed at ensuring that this employee
or authorized representative performs any actions in favor of the stimulating party.

Prerequisitesfor potential bidders:

The respondents to this RFP may be established, experienced and qualified international and/or
local investment banks, commercial banks and transaction advisory firms experienced with
advising public entities with a proven track record of successful transaction advisory services
for similar types of assignments.

The proposals of those bidders that cannot fully satisfy the requirements of item (a) above will
not be considered.

If the respondent is a consortium:

i.  The lead consortium member must provide all required information listed above;

ii. All members of the consortium must prepare and sign a consortium agreement
acknowledging and authorizing the lead consortium member to take decisions on behalf
of the consortium and be the point of contact for the consortium;

iili.  The Relevant Experience requirements noted under (a) above would apply only for the
lead consortium member;

iv. ~ Other members of the consortium must provide responses for (a), (e), (f), (g) above;

v.  All information to be supplied by the consortium members shall be delivered under one
response package; individual responses ofa consortium member will not be considered;

vi.  Each consortium member may only be a member of one consortium.

Application deadline and other information

Interested bidders for this RFP must submit their full commercial proposals in electronic format
by 18:00 (Tashkent time) on June 27. 2022 to the contact address listed below:

Mr. Anvar Duvlonov, Head of Department, Public-Private Partnership Development
Agency under the Ministry of Finance of the Republic of Uzbekistan;
Tel: +99871 2030307 (708); e-mail: ADmlanovuippp.mf.uz

Mr. Rustam Zuparov, Head of Department for PPPs and Property, Ministry of Public
Education of the Republic of Uzbekistan;
Tel: +99855 5037400 (6090); e-mail: Zuparov.r a v\:uz

Disclaimer

This request is not an offer, the Clients makes no commitment to accept any offer or to enter
into any contract in accordance with this RFP. Accordingly, this RFP does not imply the
conclusion of an agreement by virtue of the publication of this RFP and / or receipt of
applications in connection with it. or through negotiations or discussions with one or more
selection participants in relation to the Project.



The materials and information contained in this document are intended to serve as a
preliminary summary of only the most important aspects of the Project and as a general
indication ofthe scope ofservices that can be expectedfrom the Transaction Advisor.

For and on behalf of; For and on behalf of;

MINISTRY OF PUBLIC EDUCATION OF PUBLIC-PRIVATE PARTNERSHIP
THE REPUBLIC OF UZBEKISTAN DEVELOPMENT AGENCY

By: By:

aw

JON KOMILOV ZOKTR BOZOROV

Deputy Minister of Public Education Acting Head of PPPDA

Acknowledge by:

MINISTRY OF FINANCE OF THE REPUBLIC OF UBEKISTAN
By:

(V. 31J0LbS)



APPENDIX A
SCOPE OF SERVICES

The objective ofthis assignment is for the Transaction Advisor to provide support to the MOPE and the
PPPDA to carry out project preparation over three phases for the Project on a PPP basis in accordance
with the Applicable PPP Law and other regulatory provisions incorporating best international practices.

Phase 1: Project Preparation (Pre-Feasibility Study), Project Conceptualization and
Evaluation for Cabinet approval and Tender launch)

Purpose:

To conduct a Pre-Feasibility Study and support the Clients in developing the materials required
under the PPP Law (2019 and as amended) for approval of the Cabinet of Ministers to initiate
a tender process for PPP projects.

Main Tasks:

To prepare a Pre-Feasibility Study, Project Concept, Project Evaluation Document and other
supporting studies as may be required in line with the provisions under the PPP Law and
supporting regulations.

A. Preparation of a Pre-Feasibility Study, including:
1. Technical assessment, which includes:

a) development of key scope of services to be delivered through the Project;

b) determination of key components required to ensure optimal delivery of the
Project;

c) analysis ofthe optimal capacity and location ofthe Project considering existing
and future demand and logistical constraints;

d) analysis of alternative energy efficient technical solution/s setting out
comparison of costs, effectiveness and environmental benefits;

e) validation of rationale and merit of the Project’s solutions/components
proposed;

f) identification of any critical technical and operational constraints to the
Project’s solutions/components proposed,;

g) identification of any investments that may need to be planned and carried out
by the Clients for the operationalization ofthe Project and an assessment of the
cost of such investments;

h) provision of market analysis and revenue forecast for outputs (as applicable)
from the Project as per the Project’s solutions/components proposed. This shall
include underlying assumptions to provide inputs for financial analysis;

i) high-level assessment of conditions and suitability of the site proposed by the
Clients and any alternative site(s) where the initial identified site is not deemed
suitable; identification of optimal site shall be conducted with support by the
Clients and/or other GOU entities as may be required by Clients;

j) preliminary design of key performance indicators/requirements and quality
standards to be defined under a PPP Agreement (PPPA) as per international
practices and local operating environment; and



K) preliminary assumptions, along with suggested sensitivity scenarios, for
technical and operational parameters

2. Financial and economic assessment which includes:

5.

a)

b)

c)

d)

using a Financial Model developed with a defined modelling approach and
key forecasting assumptions;

carrying out a value for money analysis and other assessments as may be
required for the development of a Project Concept and Project Evaluation
Document.

Analysis of construction costs including but not limited to civil works,
mechanical works, electrical works, infrastructure, equipment, land
development, etc.

Estimated financial costs consistent with the suggested technical solutions
and scenario analysis as key inputs for financial analysis (e.g. a range of
capital, operating, maintenance and lifecycle cost estimates and alternative
financial parameters).

Legal assessment, which includes:

a)

b)

c)

a)

b)

c)
d)

review of existing legal, regulatory and institutional frameworks and
requirements. This assessment shall include without limitation the study of
land use/access rights, and required approvals and permits as well;

conduct of any other missing legal studies required for preparation of a
Project Concept and Project Evaluation Document as per the PPP Law and
supporting regulations; and

identification of any critical legal and regulatory risks along with gap
analysis and suggested risk mitigation measures for implementation of the
Project.

. Environmental and social impact assessment, which includes:

support to identification of optimal site/s and high-level assessment of
conditions and suitability of proposed site and any alternative site(s) where
the initial identified site is not deemed suitable;

high-level assessment of environmental and social safeguard issues/impacts
and compliance with all relevant requirements as per local regulations and
international standards;

assessment of land acquisition and resettlement needs/plans;

identification ofred-flag issues which may have a critical negative impact on
cost or feasibility ofthe Project and provision of high-level recommendations
for risk mitigation or where further study might be required;

estimation of cost implication of necessary measures and corrective actions
to address the environmental and social issues/impacts and/or compliance
matters;

identification of any critical institutional or management risks; and

site visits and consultations with relevant stakeholders for public sounding
on compliance of social norms and environmental norms based on local laws
and regulation.

Initial Risk Assessment, which covers preliminary risk analysis through:



a) Identification of key risk factors (risk matrix);

b) Measurement of any risk identified (potential impact and likelihood);

¢) Detennination of preliminary risk allocation (in reflect of risk appetite of
relevant parties and potential constraints); and

d) Recommendation of risk mitigation measures.

6. Project implementation strategy to recommend the most appropriate Project
structure, business model, etc., for the implementation of the Project taking into
account:

a) identification of the Project’s optimal public partner based on financial and
management capacity, track record of asset management, and other key
bankability issues and following a detailed and comprehensive market
sounding process;

b) commercial assessment including recommendation on transaction structure
and required credit enhancement including the degree of support from the
government for the Project

c) market and investor feedback and introduction of international best
practices

d) the functions and services to be undertaken by each ofthe private and public
sectors, the potential revenue sources;

e) the monetary, fiscal and other contributions required from the government
the extentto which the recommended PPP structure conflicts with prevailing
laws and regulations in Uzbekistan.

7. Project Timeline development to produce a Gantt chart, covering all stages of
the Project up to contract award.

B. Development of a Financial Model, which is to enable the financial and economic
assessment and shall generate pro-forma financial statements (in forms of income
statement, cash flow statement, and balance sheet) along with the calculation ofthe
financial internal rate of return (IRR) for both the project and the equity
stakeholders and other key financial and economic indicators for financial and
economic analysis.

C. Development of Market/Investor Sounding Report, which shall include:

a) Preparing an Information Memorandum for promoting the Project to
prospective international and local investors

b) Carrying out the market sounding, together with the Clients, to establish contac
t with potential investors and financiers to present the Project in a preliminary
manner, to probe their interest and to identify the aspects that they consider rel
evant for their participation.

Deliverables™:

(1) Pre-feasibility Study Report (along with relevant due diligence)
(i) Market Sounding Report
(iti)  Financial Model



(iv)

Project Concept and Project Evaluation Document (in line with PPP regulations)

(*Note: All deliverables should be accompanied by presentations to all relevant stakeholders
and be prepared in English and Russian languages.)

Phase-2: Tender Support

Purpose:

Once the Project Concept and Project Evaluation document has been approved by the Cabinet
of Ministers, Transaction Advisor shall provide the Clients with all necessary drafting, bidder
communication and administrative support in developing the tender documentations and
support the tender process and the Tender Commission up to successful signing ofa PPPA and
other project documents including a government support agreement where the public partner
acts on its own behalf, rather than as a representative of the Republic of Uzbekistan, as a party
to the PPPA.

Main Tasks:

Transaction Advisor shall provide comprehensive support during the preparation and
implementation of the tender process, including, but not limited to:

(i)

(if)

(iii)

(iv)

(V)

Preparation of a tender strategy to optimize the bid price and maximize competition

among bidders, which excludes unrealistic proposals and project vulnerability from

overly aggressive bidding;

Procedural compliance documentation to assist in the preparation of necessary

documents (viz. related to Presidential decree, related to obtaining initial

environment clearance, related to obtaining land rights) to assist the Clients in

meeting PPP regulations as well as supporting the consultation process with

stakeholders;

Preparation of tender and project documents, including pre-qualification (RFQ)

document, bid (RFP) document, evaluation criteria, bid evaluation templates, draft

PPPA and other project agreements, if applicable, such as, Land Lease Agreements,

and Utilities Supply Agreement (for Electricity, Water etc.) and Government

Support Agreement;

Organization of a competitive tender process till the successful award of a PPPA,

including:

(a) Administration of the tender process and provision of the necessary
supporting mechanisms such as data room, Q&A process, etc.; and
(b) Assistance in drafting responses to queries raised by potential bidders,

organizing pre-bid conferences and preparing necessary
addendums/corrigendum and other materials.

Performing any additional studies that may be required by potential bidders to

evaluate and utilize to properly prepare their proposals and publishing such studies

in the data room for bidders to access;



(vi)  Assistance in pre-qualification and bid evaluation, including drafting bid evaluation
reports;

(vii)  Assistance in responding to any legal challenges to the procurement process from
bidders;

(viii) Negotiation support to the Clients in discussions and negotiations with bidders
including those on the project agreement/s, and assistance to the Clients in
coordination with other GOU agencies.

Deliverables*:

(M Pre-qualification (RFQ) documentation package

(i) Evaluation Report (RFQ stage)

(iii)  Request for proposal (RFP) documentation package

(iv) Evaluation Report (RFP stage)

(V) Project Agreements (Execution version) and Legal Opinions as may be required

(*Note: All deliverables should be accompanied by presentations to all relevant stakeholders
and be prepared in English and Russian languages.)

Phase-3: Post-Tender Support

Post-Tender Support shall be provided where mutually agreed by the Clients and the
Transaction Advisor.

Purpose:

After the Project award, Transaction Advisor shall share with the Clients a summary of lessons
learned over the period of the transaction advisory services for the Project and provide a
suggested monitoring framework.

Main Tasks:

Post-signing of Project documents, Transaction Advisor shall provide comprehensive support
on the following:

M Assistance in achieving financial closure, including assistance in preparation and
negotiation on the Transaction Documents, legal and documentary arrangements
required for the purposes of achieving financial close and first disbursement
contemplated by the Transaction Documents including but not limited to reviewing
documents submitted as conditions precedent to such first disbursement

(i) Development of a Monitoring and Reporting Framework to keep track of post-
contract award activities for compliance with the terms ofthe PPPA; and

(ili)  Summary of lessons learned to identify and document lessons learned with key
successful/unsuccessful factors and provide recommendations that could be of
value for future project planning and implementation by the GOU.



Deliverables™:

(1) Monitoring and Reporting Framework

(i) Lessons Leamt Report
(*Note: All deliverables should be accompanied by presentations to all relevant stakeholders
and be prepared in English and Russian languages.).



Draft

APPENDIX B
AGREEMENT ON TRANSACTION ADVISORY SERVICES

Overview

1

Term

This agreement on Transaction Advisory services (hereafter the *“Agreement”), dated
[ ], is entered into between Ministry of Public Education of the Republic of
Uzbekistan (“MOPE”), the Public-Private Partnership Development Agency under the Ministry
of Finance of the Republic of Uzbekistan (“PPPDA™) (each shall be referred individually as a
“Client” and collectively as “Clients”) and [ ]1(“Transaction Advisor™), each
referred to as a “Party” and collectively referred to as “Parties” in this Agreement.

MOPE desires to implement the development of 15 public schools in the Surkhandarya and
Kashkadarya regions (hereafter the “Project”) under a PPP agreement (hereafter the “PPP
Agreement”) according to the requirements of the laws of the Republic of Uzbekistan including
the Law ofthe Republic of Uzbekistan on Public-Private Partnership signed on 10 May 2019 and
any successor statute or laws (or delegated or subordinate legislation, rule or notice) (together
hereafter “Applicable PPP Law™). The selection of a private partner for the implementation of
the Project shall be held based on a competitive tender conducted in accordance with the
Applicable PPP Law.

The Parties acknowledge and agree that the MOPE, as an executing agency for the Project, and
PPPDA, as an authorized government body for supporting the development of PPPs, appoint the
Transaction Advisor as its sole transaction advisor for the Project in relation to preparing the
Project, developing the Project Concept and Project Evaluation Document, structuring and
supporting the Clients in procuring the Project under a PPP framework and supporting the Clients
in post contract aw-ard activities up to financial close according to the Applicable PPP Law.

The Clients represent and warrant for the benefit of the Transaction Advisor that the Clients have
the requisite power and authority and has or will have obtained all such approvals and consents
as may be required to undertake the Project.

The term of the appointment of the Transaction Advisor under this Agreement (hereafter the
“Term”) shall be deemed to take effect from the date ofthis Agreement (hereafter the “Execution
Date”) and shall continue until the earlier of:

(@) 24 (twenty-four) months from the Execution Date (hereafter the “Initial Term”) or such
later date as the Parties may agree in writing; or

(b) the date of first disbursement under the relevant financing agreements, security agreements
and direct agreements for the Project (hereafter the “Transaction Financing Documents”),

subject, in each case, to earlier termination in accordance with Clauses 22 and 23, as appropriate.

Appointment and Services

6.

Upon signing this Agreement, the Clients appoint the Transaction Advisor as its sole transaction
advisor in relation to the Project and grant to the Transaction Advisor the exclusive right to
perform the Services (as defined in Clause 7 below) for the duration ofthe Term. Notwithstanding
the foregoing, Clients may additionally engage other leading commercial entities or individual
experts as co-advisor(s) and consultants to support the Transaction Advisor and the Clients in
performing of the Services pursuant to the provisions of Clause 8 below.

During the Term, the Transaction Advisor will provide the services set out in Schedule 1to this



Agreement (hereafter the “Services”) to the Clients all in accordance with the provisions of this
Agreement and the indicative timetable set out in Schedule 2 [To be completed by the
Transaction Advisor during RFP submission],

The Clients expressly acknowledge that it may be requested to hire, utilize, engage and dismiss
external contractors, advisors, consultants or service providers (hereafter the “Third-Party
Service Providers) in respect of the Services, but, for the avoidance of doubt, the Transaction
Advisor will not bear any liability with regards to the Third-Party Service Providers work,
recommendation, and deliverables. The Transaction Advisor will support the Client during the
procurement of such Third-Party Service Providers and also be given the right to object to hiring
any Third-Party Service Providers not meeting the Transaction Advisor’s standards and
compliance. In the execution of the Services, the Transaction Advisor shall coordinate the
activities ofthe Third-Party Service Providers and other co-advisers and consultants procured by
the Client.

Conduct of Services

9.

10.

11.

12,

13.

Fees
14.

The Transaction Advisor will be expected to exercise the care and diligence expected from an
international investment bank or advisory firm of its standing and reputation.

The Transaction Advisor will be expected to produce their work product in accordance with
Uzbekistan’s regulations and best international practices. This means, among other things, that
all necessary documents, references, summaries, written/oral communications with the Clients,
etc. will be clearly drafted/arranged in English and Russian languages.

The Transaction Advisor is expected to report periodically (at least once a month) on the progress
of the engagement notably and as appropriate addressing the progress on workflow items and
deliverables, any constraints and remedial actions taken or proposed during the preceding month,
and workplan for the coming days/weeks.

The Transaction Advisor will ensure close coordination with the Clients. The Transaction
Advisor shall communicate its analysis and suggestions to the Clients on an ongoing basis
throughout the course of all three phases ofthe Seivices specified in Schedule 1. The Transaction
Advisor will proceed to Phase-2 once the Project Concept and Project Evaluation Document have
been approved by the Clients and the Cabinet of Ministers of the Republic of Uzbekistan.

All deliverables shall be submitted in electronic format to the nominated representative of each
of the Clients assigned to oversee this Agreement, copied to the relevant persons in the MOPE,
PPPDA and the Ministry of Finance. Electronic versions must be editable and readable without
restrictions. If some parts of files should be locked to avoid unintended modifications or to protect
key parameters/calculations, the passwords/permits should be provided to the Clients’ representatives.

The Parties acknowledge and agree that in consideration for the Services, in the event the Project
is successfully closed under a competitive tender, the Clients shall cause the winning bidder to
pay to the Transaction Advisor a fee of $ ( US dollars) (hereafter the
“Success Fee) on the following basis: the 90% (ninety percent) of the Success Fee shall be
payable to the Transaction Advisor on or prior to the signing and effectiveness of the PPP
Agreement and the remaining 10% (ten percent) will be payable to the Transaction Advisor on
or prior to the financial close of the Project.

To the extent the Clients wishes the Success Fee to be payable by the winning bidder:

(@  the Clients shall ensure the bid documents and the PPP Agreement to include provisions
agreeable to the Transaction Advisor to require the winning bidder to pay to the Transaction
Advisor the Success Fee in accordance with Clause 14 as a condition precedent to the
completion of the Project.

(b) payment of Success Fee shall cover all costs, including taxes, out-of-pocket expenses,
translation works relating to the proposed activities which may be provided by the



15.

16.

Transaction Advisor;

(c) subjectto the provisions governing termination set forth in Clauses 22,23,24 and 25 herein,
the Clients shall not pay or be liable to pay to the Transaction Advisor the Success Fee or
any other compensatory payment where the tender process is cancelled prior to the
execution of the PPP Agreement.

For the avoidance of doubt, any and all costs incurred related to the Third-Party Service Providers
in relation to the Project shall be borne by the Clients.

Subject to the terms and conditions of this Agreement, the Transaction Advisor shall invoice the
winning bidder directly in respect of the fee referred to in Clause 14, and the amount of each
invoice shall become due and payable within 45 (forty-five) days from the date of such invoice.
All amounts payable to the Transaction Advisor under this Agreement shall be made in full when
due, in USD, in immediately available funds, without set-off, deduction or withholding (whether
on account of tax, bank charges or otherwise), to such bank account as the Transaction Advisor
may notify the Clients or the winning bidder.

Clients Obligations

17.  The Clients shall cooperate with the Transaction Advisor in relation to the Services and shall:

(@ provide, or facilitate the provision, to the Transaction Advisor of all information necessary
for the performance of the Services in a timely manner;

(b)  without prejudice to the representation and warranty at Clause (4) obtain and maintain, or
cause to be obtained and maintained, all permits, licenses, approvals and consents as may
be necessary for the Client to procure and implement the Project.

18.  Save as expressly otherwise agreed:

(@) the Client shall ensure that any and all advice, reports and opinions provided by the
Transaction Advisor shall be kept strictly confidential and may not be disclosed to any third
parties without the prior written consent of the Transaction Advisor; and

(b) no person other than the Client shall be entitled to rely on any advice or opinions provided
by the Transaction Advisor.

() Notwithstanding the foregoing, the Clients may disclose any advice, reports and opinions
provided by the Transaction Advisor to the Uzbek authorities and their other advisors to the
extent necessary with respect to the Project provided that such disclosure is made on a
confidential and non-reliance basis.

Disclaimers

19. The Transaction Advisor will diligently perform the Services under this Agreement within the
currently anticipated and indicative timetable set out in Schedule 2 (subject to change) in
accordance with all applicable laws ofthe Republic of Uzbekistan and international best practices,
but makes no express or implied representation, warranty or undertaking as to the extent of
success that may be achieved in implementing any recommendation made by the Transaction

Advisor or in preparing, structuring, procuring and implementing the Project.

20. The Transaction Advisor, its affiliates and each of their members, partners, directors, officers,

employees and agents (each an “Indemnified Party”) shall not be liable for any loss, claim,
damage or liability suffered or incurred by the Clients or any third party as a result of the
performance or non-performance of the Services excluding those suffered or incurred as a result
of the Clients and Private Partner gross negligence, willful misconduct or corrupt practices. The
Clients shall indemnify and hold the Indemnified Parties harmless from and against any loss,
claim, damage or liability (including legal fees) that such Indemnified Parties may suffer or incur
in connection with the Clients’ procurement, implementation of, and investment in (if applicable)



the Project, except to the extent such loss, claim, damage or liability have been found by a court
of competentjurisdiction in ajudgment which has become final (in that it is no longer subject to
appeal or review) to have resulted from an gross negligence, willful misconduct or corrupt
practices on the part of the Indemnified Party.

Termination

21.

22.

23.

24,

25.

26.

The Transaction Advisor may suspend performance of any or all of the Services if any amount
under any invoice issued by the Transaction Advisor for payments set out in paragraph 18 remains
outstanding for a period of more than 45 (forty-five) days from the due date of the relevant
invoice.

Either Party may terminate the arrangements set out in this Agreement prior to the end of the
Term by giving the other not less than 45 (forty-five) days prior written notice of its intention to
terminate. The Parties shall take all such steps as may be necessary or desirable to cause the
activities relating to the Services to be brought to an orderly conclusion and any outstanding
obligations to be settled within the period specified in the termination notice.

The Transaction Advisor may additionally terminate the arrangements set out in this Agreement
with immediate effect upon giving written notice to the Clients if in the Transaction Advisor’s
reasonable opinion, the Clients’ actions or inactions are likely to significantly delay the Project
or otherwise cause the Project to be unbankable or ifthe Clients fail to ensure the inclusion of, or
waive or amend, the Success Fee provision of Clause 14 in the bid documents or the PPP
Agreement, or change such provisions;

Upon termination of this Agreement by the Transaction Advisor pursuant to Clause 23 and 24
prior to signing of a PPP Agreement and if it is judicially proved that the Clients (any of the
Clients) within 12 (twelve) months of the date of termination enter into a transaction for this
Project using same documents as developed by the Transaction Advisor, the PPPDA shall pay to
the Transaction Advisor all costs reasonably incurred by the Transaction Advisor in providing
the Services up to and including the date of termination, subject to submission of a report by the
Transaction Advisor to the Clients providing a breakdown of all their reasonable costs.

Upon termination of this Agreement by the Clients pursuant to Clause 23 and if it is judicially
proved that the Clients (any of the Clients) within 12 (twelve) months of the date of termination
enter into a transaction for this Project using the same documents developed by The Transaction
Advisor the PPPDA shall pay to the Transaction Advisor:

(@ If termination occurs prior to approval of Project Concept and Project Evaluation
Document all documented costs and expenses incurred by the Transaction Advisor in
providing the Services, subject to submission of a report by the Transaction Advisor to the
Clients providing a breakdown of all the costs as noted in Article 25; or

(b) Iftermination occurs after approval of bid documents (including Request for Proposal and

PPP Agreement), a total amount of $ ( US dollars); or

(c) Iftermination occurs after receipt of compliant proposals from eligible bidders as part of
the Request for Proposal process a total amount of $ ( US dollars);
or

(d) Notwithstanding the foregoing, in case of commercial failure, namely, the absence of
signing a PPP Agreement between the Clients and the winning bidder, or Project
cancellation as a result of non-political events and naturally occurring phenomena
(including, but not limited to, any force majeure event including disasters and other acts of
God, such as typhoons, hurricanes, and volcanic eruptions) outside of reasonable control
of the Clients, the Clients shall not pay or be liable to compensate the Transaction Advisor
for any amount.

Expiry or termination ofthis Agreement shall not affect any rights or obligations accrued prior to
the date of termination. The provisions of Clauses 18, 19, 20, 27 to 34 shall survive expiry or



termination of this Agreement.
Governing Law and Dispute Resolution

27. This Agreement is governed by, and shall be construed in accordance with, the laws of the
Republic of Uzbekistan.

28. If any dispute arises out of or in connection with this Agreement (including in relation to its
existence, validity, breach or termination) (hereafter a “Dispute”), the Parties shall first meet and
endeavor to resolve the Dispute amicably and in good faith. [If the Parties are unable to resolve
the dispute by negotiation, either Party may refer the Dispute by notice to arbitration in
accordance with Clause 29.

29. Subject to Clause 28, any Dispute shall be finally resolved by arbitration in accordance with the
Rules ofthe London Court of International Arbitration (“LCIA Rules”) in effect at the time the
arbitration is commenced. The seat of the arbitration shall be London, and the arbitration shall be
conducted in the English language. The arbitration shall be conducted by three arbitrators (one
arbitrator appointed by each Party and a third neural arbitrator) and the arbitration award shall be
final and binding.

Use of Transaction Advisor’s name and communication by Transaction Advisor

30. The Clients agree not to use, or permit the use of, Transaction Advisor's name, trademark or logo
in any advertisements, promotional literature or information, signage, marketing materials,
brochures, press releases or any other similar public materials in any medium whatsoever, without
the prior written consent of the Transaction Advisor in each instance.

31. Following the public announcement of the Project, the Transaction Advisor may make public
reference to its role as the Transaction Advisor to the Clients in relation to the Project.

Reports, Documents and Materials

32.  All reports, analyses, advice or other materials which are supplied to the Clients by, or with the
assistance of the Transaction Advisor are solely for the Clients’ information, benefit and use in
connection with the Project and may be distributed and used by the Clients as needed among its
employees, officers and consultants in connection with this Project or any other PPP projects,
once all references to the Transaction Advisor have been removed and the material is adopted by
the Clients as their own. The Transaction Advisor shall have no liability whatsoever for the use
of such materials.

Language

33.  Notwithstanding translation of this Agreement into the Uzbek and Russian language, this
Agreement is written in the English language and ifthere is any conflict or inconsistency between
the English version and the Uzbek or Russian version, the English version shall be the governing
and prevailing version.

Entire Agreement

34.  This Agreement constitutes the Clients’ and the Transaction Advisor’s entire agreement in relation
to its subject matter and supersedes all prior negotiations, understandings and communications in
relation thereto including the MOU, if applicable.

IN WITNESS WHEREOF the Parties have executed this Agreement in quadruplicate on the date first
written above.



For and on behalf of; For and on behalf of:

MINISTRY OF PUBLIC EDUCATION OF TRANSACTION ADVISOR
THE REPUBLIC OF UZBEKISTAN

By: By:

Deputy Minister of Public Education Title of Transaction Advisor Representative
For and on behalf of: Acknowledge by:

PUBLIC-PRIVATE PARTNERSHIP MINISTRY OF FINANCE OF THE
DEVELOPMENT AGENCY REPUBLIC OF UBEK3STAN

By: By:

ZOKIR BOZOROV ODILBEK ISAKOV

Acting Head of PPPDA Deputy Minister of Finance



SCHEDULE 1
SCOPE OF SERVICES

The objective ofthis assignment is for the Transaction Advisor to provide support to the MOPE and the
PPPDA to carry out project preparation over three phases for the Project on a PPP basis in accordance
with the Applicable PPP Law and other regulatory provisions incorporating best international practices.

Phase 1: Project Preparation (Pre-Feasibility Study), Project Conceptualization and
Evaluation for Cabinet approval and Tender launch)

Purpose:

To conduct a Pre-Feasibility Study and support the Clients in developing the materials required
under the PPP Law (2019 and as amended) for approval of the Cabinet of Ministers to initiate
a tender process for PPP projects.

Main Tasks:

To prepare a Pre-Feasibility Study, Project Concept, Project Evaluation Document and other
supporting studies as may be required in line with the provisions under the PPP Law and
supporting regulations.

A. Preparation of a Pre-Feasibility Study, including:
1. Technical assessment, which includes:

a) development of key scope of services to be delivered through the Project;

b) determination of key components required to ensure optimal delivery of the
Project;

c) analysis ofthe optimal capacity and location ofthe Project considering existing
and future demand and logistical constraints;

d) analysis of alternative energy efficient technical solution/s setting out
comparison of costs, effectiveness and environmental benefits;

e) validation of rationale and merit of the Project’s solutions/components
proposed;

f) identification of any critical technical and operational constraints to the
Project’s solutions/components proposed,;

g) identification of any investments that may need to be planned and carried out
by the Clients for the operationalization ofthe Project and an assessment of the
cost of such investments;

h) provision of market analysis and revenue forecast for outputs (as applicable)
from the Project as per the Project’s solutions/components proposed. This shall
include underlying assumptions to provide inputs for financial analysis;

i) high-level assessment of conditions and suitability of the site proposed by the
Clients and any alternative site(s) where the initial identified site is not deemed
suitable; identification of optimal site shall be conducted with support by the
Clients and/or other GOU entities as may be required by Clients;

j) preliminary design of key performance indicators/requirements and quality
standards to be defined under a PPP Agreement (PPPA) as per international
practices and local operating environment; and



K) preliminary assumptions, along with suggested sensitivity scenarios, for
technical and operational parameters

2. Financial and economic assessment which includes:

5.

a)

b)

d)

using a Financial Model developed with a defined modelling approach and
key forecasting assumptions;

carrying out a value for money analysis and other assessments as may be
required for the development of a Project Concept and Project Evaluation
Document.

Analysis of construction costs including but not limited to civil works,
mechanical works, electrical works, infrastructure, equipment, land
development, etc.

Estimated financial costs consistent with the suggested technical solutions
and scenario analysis as key inputs for financial analysis (e.g. a range of
capital, operating, maintenance and lifecycle cost estimates and alternative
financial parameters).

Legal assessment, which includes:

2)

b)

review of existing legal, regulatory and institutional frameworks and
requirements. This assessment shall include without limitation the study of
land use/access rights, and required approvals and permits as well;

conduct of any other missing legal studies required for preparation of a
Project Concept and Project Evaluation Document as per the PPP Law and
supporting regulations; and

identification of any critical legal and regulatory risks along with gap
analysis and suggested risk mitigation measures for implementation of the
Project.

Environmental and social impact assessment, which includes:

a)

b)

c)
d)

e)

f)
9)

support to identification of optimal site/s and high-level assessment of
conditions and suitability of proposed site and any alternative site(s) where
the initial identified site is not deemed suitable;

high-level assessment of environmental and social safeguard issues/impacts
and compliance with all relevant requirements as per local regulations and
international standards;

assessment of land acquisition and resettlement needs/plans;

identification ofred-flag issues which may have a critical negative impact on
cost or feasibility ofthe Project and provision of high-level recommendations
for risk mitigation or where further study might be required;

estimation of cost implication of necessary measures and corrective actions
to address the environmental and social issues/impacts and/or compliance
matters;

identification of any critical institutional or management risks; and

site visits and consultations with relevant stakeholders for public sounding
on compliance of social norms and environmental norms based on local laws
and regulation.

Initial Risk Assessment, which covers preliminary risk analysis through:



B.

C.

Deliver

()

(ii)
(iii)
(iv)

e) Identification of key risk factors (risk matrix);

f) Measurement of any risk identified (potential impact and likelihood);

g) Determination of preliminary risk allocation (in reflect of risk appetite of
relevant parties and potential constraints); and

h) Recommendation of risk mitigation measures.

6. Project implementation strategy to recommend the most appropriate Project
structure, business model, etc., for the implementation of the Project taking into
account:

a) identification of the Project’s optimal public partner based on
financial and management capacity, track record of asset
management, and other key bankability issues and following a
detailed and comprehensive market sounding process;

b) conmiercial assessment including recommendation on transaction
structure and required credit enhancement including the degree of
support from the government for the Project

¢) market and investor feedback and introduction of international best
practices

d) the functions and services to be undertaken by each of the private
and public sectors, the potential revenue sources;

e) the monetary, fiscal and other contributions required from the
government the extent to which the recommended PPP structure
conflicts with prevailing laws and regulations in Uzbekistan.

7. Project Timeline development to produce a Gantt chart, covering all stages of
the Project up to contract award.

Development of a Financial Model, which is to enable the financial and economic
assessment and shall generate pro-forma financial statements (in forms of income
statement, cash flow statement, and balance sheet) along with the calculation of the
financial internal rate of return (IRR) for both the project and the equity stakeholders
and other key financial and economic indicators for financial and economic analysis.

Development of Market/Investor Sounding Report, which shall include:
a. Preparing an Information Memorandum for promoting the Project to
prospective international and local investors
b. Carrying out the market sounding, together with the Clients, to establish contac
t with potential investors and financiers to present the Project in a preliminary
manner, to probe their interest and to identify the aspects that they consider rel
evant for their participation.
ables*:
Pre-feasibility Study Report (along with relevantdue diligence)
Market Sounding Report
Financial Model

Project Concept and Project Evaluation Document (in line with PPP regulations)



(*Note: All deliverables should be accompanied by presentations to all relevant stakeholders
and be prepared in English and Russian languages.)

Phase-2: Tender Support

Purpose:

Once the Project Concept and Project Evaluation document has been approved by the Cabinet
of Ministers, Transaction Advisor shall provide the Clients with all necessary drafting, bidder
communication and administrative support in developing the tender documentations and
support the tender process and the Tender Commission up to successful signing ofa PPPA and
other project documents including a government support agreement where the public partner
acts on its own behalf, rather than as a representative ofthe Republic of Uzbekistan, as a party
to the PPPA.

Main Tasks:

Transaction Advisor shall provide comprehensive support during the preparation and
implementation of the tender process, including, but not limited to:

(i)

(if)

(iii)

(iv)

(V)

(vi)

Preparation of a tender strategy to optimize the bid price and maximize competition

among bidders, which excludes unrealistic proposals and project vulnerability from

overly aggressive bidding;

Procedural compliance documentation to assist in the preparation of necessary

documents (viz. related to Presidential decree, related to obtaining initial

environment clearance, related to obtaining land rights) to assist the Clients in

meeting PPP regulations as well as supporting the consultation process with

stakeholders;

Preparation of tender and project documents, including pre-qualification (RTQ)

document, bid (RFP) document, evaluation criteria, bid evaluation templates, draft

PPPA and other project agreements, if applicable, such as, Land Lease Agreements,

and Utilities Supply Agreement (for Electricity, Water etc.) and Government

Support Agreement;

Organization of a competitive tender process till the successful award of a PPPA,

including:

(c) Administration of the tender process and provision of the necessary
supporting mechanisms such as data room, Q&A process, etc.; and
(d) Assistance in drafting responses to queries raised by potential bidders,

organizing pre-bid conferences and preparing necessary
addendums/corrigendum and other materials.

Performing any additional studies that may be required by potential bidders to

evaluate and utilize to properly prepare their proposals and publishing such studies

in the data room for bidders to access;

Assistance in pre-qualification and bid evaluation, including drafting bid evaluation

reports;



(vii)  Assistance in responding to any legal challenges to the procurement process from
bidders;

(viii) Negotiation support to the Clients in discussions and negotiations with bidders
including those on the project agreement/s, and assistance to the Clients in
coordination with other GOU agencies.

Deliverables*:

(vi) Pre-qualification (RFQ) documentation package

(vii)  Evaluation Report (RFQ stage)

(viii) Request for proposal (RFP) documentation package

(ix) Evaluation Report (RFP stage)

(€9) Project Agreements (Execution version) and Legal Opinions as may be required

(*Note: All deliverables should be accompanied by presentations to all relevant stakeholders
and be prepared in English and Russian languages.)

Phase-3: Post-Tender Support

Post-Tender Support shall be provided where mutually agreed by the Clients and the
Transaction Advisor.

Purpose:

After the Project award, Transaction Advisor shall share with the Clients a summary of lessons
learned over the period of the transaction advisory services for the Project and provide a
suggested monitoring framework.

Main Tasks:

Post-signing of Project documents, Transaction Advisor shall provide comprehensive support
on the following:

(1) Assistance in achieving financial closure, including assistance in preparation and
negotiation on the Transaction Documents, legal and documentary arrangements
required for the purposes of achieving financial close and first disbursement
contemplated by the Transaction Documents including but not limited to reviewing
documents submitted as conditions precedent to such first disbursement

(i) Development of a Monitoring and Reporting Framework to keep track of post-
contract award activities for compliance with the terms of the PPPA; and

(iii)  Summary of lessons learned to identify and document lessons learned with key
successful/unsuccessful factors and provide recommendations that could be of
value for future project planning and implementation by the GOU.

Deliverables*:

() Monitoring and Reporting Framework
(i) Lessons Learnt Report

(*Note: All deliverables should be accompanied by presentations to all relevant stakeholders
and be prepared in English and Russian languages.).



SCHEDULE 2
INDICATIVE TIMELINE OF SERVICE DELIVERY

[Note: indicative timeline to be inserted by the Transaction Advisor]



